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LETTER FROM
THE CHAIRMAN

Dear Stakeholders (or Readers)

| am pleased to present and share our second Coca-Cola Bottling
Shqipéria (CCBS) Sustainability Report, an official document that
highlights Coca-Cola Bottling Shqgipéria’s strong commitment to
contribute to sustainable development and create value for our
customers, consumers and the society, through the offer of high quality and
safe beverages, support for the local economy through employment and
distributed economic value, and investments in environmental sustainability.
It is a moment to reflect on what we have accomplished, the lessons we have
learned, and the path we are shaping for the future.

Today, driven by our goal to become Albania’s first Carbon Neutral industrial

company by 2030, these data become even more meaningful, providing a

clear snapshot that helps us assess both the milestones reached and the
challenges that lie ahead. Our sustainability roadmap, developed in
collaboration with expert consultants, outlines the key investments and actions
needed to reach this ambition. It focuses on reducing our direct emissions
(Scope 1 and 2) through innovation and targeted investments, while also
addressing indirect emissions (Scope 3) by engaging with suppliers and
improving logistics in the coming years. In this area, strong collaboration across
the value chain will be essential, from adopting shared sustainability standards
to co-creating responsible business practices with our partners.

At CCBS, we view ourselves as more than just a business, we see our role as a
catalyst for positive change. Our commitment to environmental and social
responsibility goes beyond symbolism, it is the foundation of how we operate.
Sustainability is not merely an aspect of our work, it is at the heart of our
identity. We believe true corporate success is measured by the lasting value
we create for ecosystems and communities, today and for future generations.

In 2024, we advanced our climate action goals with determination. 43% of
our electricity needs were met through self-generated renewable energy,
made possible by our investment in photovoltaic infrastructure. While the
capacity of our photovoltaic system remained the same, the share of
self-produced energy resulted in around 40% due to increased reliance on
grid electricity, driven by investments in new production lines,
infrastructure development, and higher output. Additionally, as part of
our continuous improvement efforts and to ensure more accurate
tracking and analysis of our energy consumption, we are currently
implementing an ISO 50001-certified energy monitoring system.

Our commitment to clean mobility remained
strong, operating with 100% electric vehicle in
different cities across key cities such as Tirana,

Durrés, Elbasan, and Vlora, supported by fast-charging

infrastructure. These efforts, combined with optimized processes, contributed

to the reduction of our Scope 1 greenhouse gas emissions to 1,743 tCOze,
maintaining a consistent downward trend, with a reduction of our footprint by 786
tCO.e compared to prior year.

Additionally, we made significant progress in adopting a more sustainable
packaging approach, with 83% of materials used coming from renewable sources,
a 2% year-over-year increase. In parallel, we also achieved a remarkable
improvement in the use of recycled materials, which accounted for 46% of total
materials used, up from 33% increase compared to 2023.

This increase reflects not only our growing use of recycled PET , but also our
expanded integration of recycled aluminium, LDPE, and cardboard into our
packaging portfolio that highlights the company’s commitment to prioritizing
renewable and recycled alternative.

In 2024, we proudly achieved zero work-related injuries, and once again, O cases
of anti-competitive behavior. These outcomes reflect our culture of integrity,
responsibility, and safety.

We are equally proud of our investment in people: this year we delivered a record
6,020 hours of employee training, ensuring our team grows in parallel with our
business. Our workforce reached 394 colleagues, and 83% of our suppliers are
local, strengthening our roots within the Albanian economy. Our Distributed
Economic Value reached 93%, underlining the growing trust of our stakeholders
and also showing the broader impact of our activities on the local economy.

For us, this report goes far beyond data, it marks a pivotal step in our evolution
from intention to implementation, from commitment to measurable impact. We
take pride in the fact that our sustainability strategy is now fully supported by
structured, traceable, and independently verified reporting.

We are proud of every milestone that moves Coca-Cola Bottling Shqipéria closer
to reaching our ambitious goals. We sincerely thank our employees, customers,
business partners and all other stakeholders for their essential role in making this
possible.

Luca Busi
President

Coca-Cola Bottling Shqgipéria
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1.1
Company History,
Mission & Values

Coca-Cola Bottling Shagipéria (CCBS) is a prominent Albanian company that has been
operating since 1994, marking its 30th anniversary in 2024. Established as a joint
venture between S.I.BE.G (74.69%) and The Coca-Cola Company (22.65%) and Invest PF
(2.66%), CCBS serves as the exclusive bottling partner for The Coca-Cola Company in
Albania. The company is legally registered as Coca-Cola Bottling Shqipéria Sh.p.k, a
limited liability company headquartered in Kashar, Albania, approximately 5 km from the
capital, Tirana. CCBS is the only entity to produce, distribute and sale within Albania, a
range of beverages under the Coca-Cola brand, including Coca-Cola, Fanta, Sprite and
Schweppes. CCBS also has expanded its portfolio with other products such as: Uji i
Ftohte Tepelene, Monster, Cipriani & Tomarchio. In 2024, CCBS continued to expand
its product portfolio, incorporating more bottles made from recycled plastic (rPET)

The company employs 394 individuals directly and supports a significant number of
indirect jobs through its extensive distribution and supply chain network, reflecting its
integral role in the Albanian economy.

CCBS's mission is to provide Albanian consumers with the right beverage, at the right
time, place, and price, while operating efficiently and creating value for the local economy.
The company aims to be a leader in Albania through market presence, expertise,
innovation, and environmental responsibility, by delivering high-quality products at the
lowest possible cost. From a production point of view, CCBS has made investments in
water purification systems to promote resource conservation. One of the main goals of
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the entity is to achieve carbon neutrality by 2030 through a roadmap of investments.
Among its initiatives, the company is expanding its solar energy capacity and using solar
thermal technology to decrease reliance on boiler energy consumption. Alongside this,
CCBS plans to fully electrify its commercial vehicle fleet by 2030 to cut transportation
emissions. Packaging is part of an evolution to increase recycled content in PET bottles
and aluminum cans, supported by the use of recycled shrink film as secondary packaging
wrapping multiple product units. Refrigeration systems are also being replaced with more
energy-efficient, low-impact models. To address indirect emissions, CCBS is collaborating
closely with logistics partners and intends to offset remaining emissions by purchasing
certified carbon credits. Through these efforts, CCBS not only contributes to the local
community but also demonstrates a strong commitment to sustainable business
practices and development in Albania.

1.2

Governance

and Sustainability
Oversight

The Board of Directors (BoD) stands as the paramount governance entity within
CCBS, entrusted with comprehensive decision-making and operational authority
concerning the company’'s management. Comprising five members, the BoD is led
by Chairman Luca Busi, who has been at the helm since 1999, steering the company
through significant milestones. The BOD's responsibilities encompass overseeing the
company's strategic direction, ensuring adherence to legal and ethical standards, and
safeguarding shareholder interests. Notably, the BoD does not operate with subsidiary
committees or commissions reporting to it, streamlining its governance structure.

The Management Board of CCBS is comprised of a diverse group, including two
executive members, the Chairman, and two non-executive members. Among the
members, all four of them are classified as independent. This structure is designed to
ensure a variety of perspectives and balanced decision-making. The BoD is composed of
three women and two men ensuring both female and man representation.

The tenure of the members is set at five years, which promotes both continuity and the
accumulation of valuable experience within the leadership. The roles and responsibilities
of the Management Board, as well as those of its committees, are clearly outlined in
the company’s bylaws, particularly in Article 29, ensuring that the Board holds full
decision-making and operational powers essential for effective corporate governance.

12



About Us

Although CCBS has not yet incorporated direct representation from
stakeholder groups or under-represented social sectors, it does include
state representation through a government-appointed member on the
Board of Directors. The company remains firmly committed to upholding
transparency and responsible governance. Members of the BoD are
nominated and elected by the shareholders at the General Shareholders
Meeting. The nomination and election procedures for Board members are also
thoroughly detailed in the company’s bylaws, ensuring that individuals chosen for
leadership roles possess the necessary qualifications and expertise to guide the
organization effectively. This well-established process underpins commitment to
strong and ethical corporate governance.

In CCBS, the daily operational oversight is primarily the responsibility of the
Chairman of the BoD, the Vice President and the General Director, who
concurrently serves as a BoD member. Their authority and scope of responsibilities
are delineated by the Shareholders' Assembly, ensuring a clear governance
framework. This structure facilitates effective leadership and accountability in the
company's operations.

The Management Board actively engages in overseeing the company's
sustainability performance through a structured and collaborative approach. This
process is anchored in the monthly Business Review (BR) meetings, where senior
management presents comprehensive reports on various operational aspects,
including sustainability initiatives. These sessions serve as a platform for discussing
key topics, addressing challenges, and making informed decisions that align with
both local market dynamics and The Coca-Cola Company's global objectives.

The Management Board fosters an environment conducive to open dialogue and
idea exchange, encouraging brainstorming sessions and discussions that
integrate insights from both local regulations and the overarching goals set by The
Coca-Cola Company. This inclusive approach ensures that the company's strategies
are responsive to local needs while adhering to global standards and practices.

Decision-making processes are structured around the Business Planning (BP)
cycle, with evaluations and adjustments occurring during the BR meetings. This
systematic approach allows for continuous monitoring and refinement of strategies
to enhance business performance and sustainability outcomes. Each department
within CCBS is assigned specific roles and responsibilities that correspond with their
counterparts at The Coca-Cola Company, ensuring alignment and consistency in
operations. Departments are expected to follow instructions and decisions made
during the BP process, implementing them effectively or adapting them to local
contexts as needed, based on experiences and best practices shared within the
Coca-Cola system. Solutions to emerging issues are collaboratively developed
through discussions and engagements with relevant stakeholders, ensuring that
diverse perspectives are considered in the decision-making process.

To maintain transparency and keep all employees informed, CCBS has established a
monthly newsletter that highlights significant developments and performance
indicators, both positive and negative. This initiative reflects the company's
commitment to fostering an informed and engaged workforce.

13
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In addition to the BR meetings, each department conducts over 12 reporting
sessions annually, providing detailed updates and insights into their respective
areas. This frequent reporting cycle ensures that the Management Board is
well-informed and able to make timely decisions that support the company’'s
strategic objectives and sustainability goals.

The BoD delegates the responsibility for managing the company's impacts to the
senior management team. This delegation includes appointing senior executives
with specific responsibilities and, where appropriate, extending responsibilities to
other employees. The process and frequency for reporting back to the Board are
clearly defined, ensuring that senior executives and other employees provide regular
updates on the management of the company's impacts. These reports occur
monthly during Business Review meetings, unless exceptional circumstances or
local regulatory mandates necessitate more frequent updates. This structured
approach ensures effective oversight and accountability in managing the company's
impacts.

The BoD at CCBS is responsible for reviewing and approving the company's
sustainability reporting process, including the assessment and approval of material
topics. The BoD also approves the content of the annual Sustainability Report,
ensuring it accurately reflects the most pertinent sustainability aspects for both the
company and its stakeholders. The finalized report is then shared with all BoD
members, allowing them to review and validate its content during a dedicated
meeting. This structured approach ensures that the sustainability reporting process
is thorough, transparent, and aligned with the company's strategic objectives.

At CCBS, the Human Resources Department Policy provides a clear framework
for identifying and addressing potential conflicts of interest. This policy ensures
that all employees and board members are aware of situations where personal
or professional interests may conflict with their duties. In cases where an
employee and manager cannot resolve a conflict, the issue is escalated to the
BoD for further action. This approach underscores CCBS's commitment to
maintaining transparency and ethical conduct throughout the organization.
CCBS discloses its conflict of interest policies to stakeholders holding
cross-board memberships, ensuring transparency and adherence to ethical
standards.

The Incident Management and Crisis Resolution (IMCR) Procedure ensures
effective communication and timely action on critical concerns. This
procedure facilitates direct communication via email to the General Manager
(GM) and Management Board, enabling swift response to urgent issues. Each
member of the IMCR team maintains a comprehensive contact list for
notifications and has designated individuals responsible for follow-up actions.
Critical concerns may arise from various internal processes, including regular
management reviews, risk assessments, internal audit findings, and
whistleblower reports. These matters are addressed during scheduled
management meetings or extraordinary sessions, depending on the urgency
and nature of the issue. The IMCR Procedure outlines the steps for issue
escalation and includes guidance on the disclosure of sensitive information,
including communication with third parties. The Code of Business Conduct
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reinforces ethical information handling and transparency. During the reporting
period of 2024, three critical concerns were communicated to the highest
governance body, comprising both the GM and Management Board. These concerns
were addressed promptly and transparently, in accordance with the established
procedure. Effective communication channels ensured that the highest levels of
governance were informed, enabling swift and decisive action to resolve these
critical issues.

The Board of Directors sets strategic sustainability priorities, which are then
implemented through cross-departmental collaboration. Departments develop
specific initiatives aligned with these priorities, ensuring a cohesive approach. Clear
communication channels, including monthly newsletters and departmental
meetings, keep employees informed and engaged. Defined roles and
responsibilities ensure accountability, while training programs equip staff with the
necessary skills to support sustainability goals. This structured approach ensures
that sustainability initiatives are effectively integrated and executed throughout the
organization.

The BoD at CCBS annually reviews the company's performance, encompassing
financial outcomes and significant events impacting economy, people and the
environment. This evaluation is conducted jointly by BoD members and is presented
at the Shareholders' Assembly alongside the Financial Statements and
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Independent Audit Report. Discussions during the Assembly may address the
findings, ensuring transparency and accountability in the company's governance
practices.

1.2.1
Policies and practices

CCBS is firmly committed to upholding the values of diversity, freedom, and
inclusion by aligning with internationally recognized frameworks such as the
Universal Declaration of Human Rights, the ILO Declaration on Fundamental
Principles and Rights at Work, the UN Global Compact, and the Guiding Principles on
Business and Human Rights. The BoD formally approves the policy commitments,
ensuring alignment with the company's strategic objectives and compliance with
relevant regulations. Internal documentation serves as the foundation for
communicating these policies, ensuring transparency and a clear commitment to
maintaining a responsible and ethical operational framework.

HUMAN RIGHTS POLICY

CCBS prioritizes the health, safety, and well-being of its employees by proactively
identifying risks and implementing preventive measures to mitigate accidents and
health hazards. The company fosters a workplace free from violence, harassment,
and disruption, both from internal and external sources. By adhering to labor laws
and regulations, CCBS ensures open communication and transparency, ensuring
employees are well-informed about the company's Human Rights Policy through
internal channels.

CODE OF CONDUCT

CCBS enforces due diligence through an accessible Complaints procedure for all
employees, ensuring any unethical behavior is promptly addressed. The company
fosters a supportive work environment focused on gender equality and holistic
employee well-being. Retaliation against employees who report unethical practices
is strictly prohibited, and CCBS ensures the confidentiality of personal employee
information, protecting it according to business requirements or legal obligations.
Disruptive behavior that negatively impacts employee performance is not tolerated.
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HR DEPARTMENT POLICY

Guided by international best practices in human resource management, CCBS
ensures its workforce practices comply with local regulations through a transparent
and accessible Complaint procedure. This policy encompasses:

® Fostering a respectful and transparent work environment based on
integrity and mutual trust.

® Maintaining a zero-tolerance approach to harassment or mistreatment of
employees.
® Promoting continuous professional development through training and career

growth opportunities based on merit, with performance and experience
being key criteria for advancement.

17

O Complying with labor laws related to working hours, wages, overtime, and

leave entitlements.

o Ensuring no employment of minors before they complete their compulsory
education, as required by local laws.

CCBS is dedicated to environmental protection, promoting diversity and inclusion,
and ensuring workplace safety, security, and fairness. This includes supporting
freedom of association, preventing forced labor and child labor, and maintaining fair
work conditions. The General Manager oversees the review and endorsement of
these policies, which are then communicated to Top Management and the CCBS
Team. Relevant procedures and controls are also updated to align with the policy.
Additionally, annual training sessions are conducted, and their effectiveness is
assessed post-training to ensure alignment with CCBS’s commitments.

CCBS has implemented a clear and accessible complaint procedure for all
employees, allowing concerns to be submitted via official channels such as email,
phone, or SharePoint. Complaints are directed to the relevant team for investigation
and resolution, ensuring confidentiality throughout the process. The progression of
each case is reported to the highest governance body. The Human Resources
Department manages the Complaints Register and collaborates with department
heads or a special committee when necessary. The procedure is designed with
specific timeframes, confidentiality, and options for anonymous submissions,
aligning with best practices.
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1.3
Our Product Portfolio

CCBS offers a wide-ranging portfolio of beverages designed to meet diverse
consumer preferences and suit a variety of occasions. This carefully selected product
range reflects CCBS’s ongoing focus on quality, variety, and market relevance. As
below are presented the portfolio of Coca-Cola products:

Coca-Cola

Among the offerings, the enduring classic “Coca-Cola Original Taste” serves as a
testament to the authentic and iconic flavor that has been appreciated by
generations. This signature product is accessible in multiple formats, including
formats as below for each year 2023 and 2024.

2023:

222ML ALU CAN; 250ML RGB; 330ML ALU CAN; 450ML rPET,; 750ML rPET; 1.25L
PET; 1.5L PET and 2L PET .

2024:

150ML ALU CAN; 250ML RGB; 330ML ALU CAN; 400MLIrPET; 900OML rPET,; 15L
PET and 2L PET

For those seeking an option without compromising on taste, CCBS presents
“Coca-Cola Zero Sugar”. Crafted to provide the same satisfying taste as the original,
this variant offers a sugar-free alternative.

CCBS takes great pride in offering a diverse selection of beverage options
meticulously designed to cater to a wide spectrum of tastes and preferences.

19
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FANTA SPRITE

CCBS's product range includes a variety of Fanta flavors, such as Orange and Furthermore, the product lineup prominently features Sprite, available in multiple
Exotic. This signature product is accessible in multiple formats, including formats as formats, including formats as below for each year 2023 and 2024.
pbelow for each year 2023 and 2024. 2023:

2023: 250ML RGB; 330ML ALU CAN; 700ML Rpet; 1.25L PET; 1.5L PET.
222ML ALU CAN; 250ML RGB; 330ML ALU CAN; 450ML rPET; 750ML rPET ; 1.25L 2024

PET 1.5L PET and 2L PET . 250ML RGB, 330ML ALU CAN, 400ML rPET, 9Q00OML rPET. 1.5L PET.
2024

150ML ALU CAN; 250ML RGB; 330ML ALU CAN; 400ML rPET, 9Q00ML rPET. ,1.5L PET,

and 2L PET

{LINON-LIME

ROMATIZUES NATYRAL
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SCHWEPPES

In addition to this, CCBS proudly offers a selection of Schweppes beverages,

including:

2023:

150ML ALU CAN, 250ML RGB, 330ML ALU CAN, 700ML rPET, 1.5L PET

2024

150ML ALU CAN, 250ML RGB, 330ML ALU CAN, 400ML rPET, 9Q00OML rPET. 1.5L PET
The products below are part of the CCBS product portfolio, as the entity serves as

their distributor; however, they are manufactured in external production facilities

not operated by Coca-Cola entities.
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TEPELENE WATER

Tepelene Water, produced in Tepelene Plant,is distinguished by an ideal mineral
balance and is offered in various formats, including both still and sparkling options,
in the format of: 0.25L, 0.5 L, 0.75L in RGB ; 0.33L, 0.5, O.75L, 1L, 1.5L, 2L and 5L, 10L
in 2024 all in PET. In addition, there is also Vitamin Water in the format of 0.33L PET
iNn various tastes.

24
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TOMARCHIO CIPRIANI

Tomarchio offers a range of Italian soft drinks in O.275L glass bottles featuring Cipriani offers a selection of premium Italian beverages, including sparkling
Sicilian flavors such as: organic peach tea, mandarino verde, aranciata, cocktails, ligueurs, and wines, all packaged in glass bottles. The Bellini sparkling
limonata, organic lemon tea and ginger beer for both years 2023 and 2024. cocktails are available in 200 ml and 750 ml bottles, the artihoke liqueur comes in

500 ml and 1-liter bottles, and the Prosecco wines are sold in 750 ml bottles. These
products are imported from lItaly and distributed in Albania by Coca-Cola Bottling
Shqgipéria.

o
TEMARGING

|
BIO IR
uwﬁis | G \"5
= "\KIJHHHU o AL

------

-'i‘:"' lomv@:lo
. mo ‘

R L[k A
N 50N INFUSO 01 THE NERD' &

v HIRAGUSN 8R!
L [‘ RIND o CLARULLI
l-B'Ql.IA SEI.I. El"ll

THE ORIGINAL GIUSEPPE CIPRIANI

BELLINI

25 26



About Us

Coca-Cola Bottling Shgipéria Sustainability Report 2024

MONSTER

Monster Energy comes in four flavors: Energy Green, Energy Ultra White,
Valentino Rossi, and Mango Loco, all flavors are in the format of 0.5-liter cans.
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CCBS’s commitment to catering to a wide range of preferences extends beyond
flavor. The product lineup comprises carbonated drinks, noncarbonated options,
and UFT water, part of CCBS portfolio, reflecting a comprehensive approach to
satisfying diverse tastes and lifestyles. It’s understood that everyone’s beverage
choice is as unigue as the moments they enjoy them in. CCBS’s products are
designed to enhance every occasion. At the heart of CCBS’s product strategy
lies the intention to empower consumers to make choices that resonate with
their individual preferences and values.

The quality and safety of products offered is the main focus of CCBS. This is a
crucial component and a strong system is set in place to prevent the potential risk
of harm to consumer health, reputational damage, and disruption of business
relationships.

These risks are connected to CCBS’s own operations such as bottling and
distribution and may also arise through its business relationships, such as suppliers
of ingredients or packaging materials or distributors that fail to meet food safety
expectations and standards.

CCBS is committed to delivering products that meet the highest standards of food
safety across all operations. As part of this commitment, CCBS operates under the
Food Safety System Certification 22000:2018 scheme, aligned with the Global
Food Safety Initiative, and applies strict internal standards for food safety
throughout its production and supply chain processes. Food Safety policies and
procedures are aligned also with the I1SO Standard 9001:2015 Quality
Management System and with The Coca-Cola Company.

To prevent or reduce potential negative impacts on consumer health and product
qguality, CCBS applies a risk-based methodology through the implementation of
Hazard Analysis of Critical Control Points, good manufacturing practices and
allergen management. This approach is supported by strict procurement standards,
where all ingredients, packaging materials, and equipment are sourced exclusively
from authorized Coca-Cola suppliers whose evaluation is guided by The Coca-Cola
Company’s guiding principles. They are and verified against quality specifications and
environmental performance criteria by the procurement department prior to use.
CCBS is committed to manufacturing, store, handling and distributing the Products in
accordance with the processes and procedures aligned with OU Europe
requirements and The Coca-Cola Company requirements. CCBS’s manufacturing
practices ensure that products are clearly labeled, produced using equipment and
processes that meet defined standards, and are subject to continuous monitoring.
The company also maintains full supply chain traceability and evaluates at least
twice a year its ability to manage product return cases. Engagement with key
stakeholders, including suppliers, distributors, and transporters, plays a vital role in
shaping CCBS's food safety practices. Regular communication with these
stakeholders ensures that they understand and meet the company's safety
expectations, helping with better management of operational processes. As part of
its Integrated System, CCBS has in place policies and procedures to ensure the
safety and quality of the product which include hygienic and handling standards for
distributors, transport conditions, storage protocols, and measures to prevent

28



About Us

Coca-Cola Bottling Shgipéria Sustainability Report 2024

chemical contamination or exposure to unfit temperatures. CCBS has adopted
advanced equipment on its glass bottle production line, the ASEBI equipment which
can identify any foreign materials that may not be visible to the plain sight, bottle
hygiene, bottle integrity for all the bottles. While not legally required in Albania, this
technology is implemented in line with recommendations from the parent company
to further strengthen product integrity and quality assurance.

As part of its commitment to continuous improvement, CCBS assesses 100% of its
product categories for health and safety risks. The company conducts ongoing
evaluations of product safety procedures to update its internal rules and enhance
the effectiveness of its safety measures. CCBS has not had any reported incidents of
non-compliance with health and safety regulations for its products and services in
2023 and 2024. During 2023 and 2024 CCBS has had O incidents of
non-compliance with regulations resulting in a fine or penalty, and O incidents of
non-compliance with regulation resulting in a warning.

29

1.4

Ethical Standards
and Transparency

Ethical business conduct is a foundational value for CCBS, with direct implications
for human rights, fair competition, employee behavior, and the company’s
long-term reputation. As a material topic, ethics carries the potential negative
impacts, such as misconduct, corruption, or conflicts of interest occur. Such risks may
emerge from internal operations or through third-party relationships such as
suppliers and contractors. The Company is determined in providing customers with
value, treating them fairly, maintaining integrity, and ensuring the provision of the
intended services and products. The Company is unwavering in the commitment to
adhere to all relevant competition laws across the spectrum of the operations,
ensuring compliance with respect to interactions within internal and external
stakeholders .

To prevent these risks, CCBS has adopted a comprehensive Code of Conduct, which
is regularly updated and communicated to all employees. This Code includes strict
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policies on anti-bribery, conflict of interest, non-retaliation, and the obligation to
report unethical behavior. The company is committed to upholding national laws
and international ethical standards, with zero tolerance for corruption across all
operations. To ensure accountability and transparency, a specialized committee
within CCBS’s governance structure is responsible for reviewing potential warnings
and reports, including those from anonymous sources. This committee comprises
the HR Director and Finance Administrative Director, both of whom are designated
points of reference for internal personnel seeking to report concerns. This
underscores CCBS’s commitment to maintaining a responsive and ethical
organizational culture.

In 2024, ethics training remained a priority. All new employees received mandatory
induction sessions covering ethical behavior, anti-corruption while existing staff
participated in refresher courses, especially those in sensitive departments like
procurement and finance. A whistleblower channel, managed externally, remains
available for anonymous reporting. Additionally, awareness campaigns were
conducted to promote a culture of integrity and accountability.

The effectiveness of ethics-related actions is monitored through the number of
reported incidents, employee survey results on ethical culture, and training
completion rates. In 2024, there were no breaches of the Code of Conduct.
Lessons from past cases are analyzed and integrated into training materials and
policy updates to foster continuous improvement.

CCBS aligns with Albanian law by annually reporting to the "High Inspectorate of
Declaration and Control of Assets and Conflict of Interests”, documenting
whistleblowing cases, including potential corruption incidents. This safeguards
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whistleblowers and fosters transparency. The internal "Regulation for the
operation of the unit responsible for the handling of whistleblowing cases and
the protection of whistleblowers" has been ratified, in accordance with
regulations. During 2024, a total of five confirmed incidents of corruption were
identified. Reports are maintained by the HR department, reaffirming CCBS's
compliance and responsible conduct.

Furthermore, CCBS has seamlessly integrated the principles of the Code of Business
Conduct into its operations. Its business success is driven by principled and ethical
competition, avoiding unlawful or unethical strategies for advantages. ACross
operational jurisdictions, Management adheres to all relevant competition laws,
governing interactions with customers, distributors, and third parties.

Throughout both 2023 and 2024, CCBS has maintained a record of incident-free
operations. The company's standard practice includes a rigorous process for new
promotions, complemented by the publication of corresponding regulations.

CCBS is committed to complying with all applicable laws and regulations and
ensures transparency by disclosing instances of non-compliance during the
reporting period.

In 2024, no significant instances of non-compliance with laws and regulations
were identified. While some minor cases of non-compliance occurred during the
reporting period, none were considered significant based on their nature, financial
impact, or potential consequences for the company’s reputation, operations, or
license to operate.

In 2023 there was one significant instance of non-compliance, which involved a
fine of ALL 3.3 million. This fine was issued following a tax inspection concerning
withholding tax compliance under national tax law. CCBS appealed the decision in
court, and the case is currently under judicial review.

For the purpose of this disclosure, an instance of non-compliance is considered
significant when it:

Involves a monetary value more than 0.1% of annual revenue, or

Has the potential to materially impact the company’s reputation, license to
operate, or business continuity, irrespective of the monetary amount involved.

A detailed breakdown of the number of instances and the total monetary value
of fines for both 2023 and 2024 is provided in Table 7, included in the Appendix.
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Emission reduction and
resource optimization are key elements
INn CCBS’s operational framework.
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2
OUR SUSTAINABILITY
COMMITMENT

Sustainability is a central pillar to drive CCBS toward a new future, as the pioneers of new
business model in Albania. It not only defines its long-term vision but also acts as a
compass for responsible business practices moving forward. Environmental and social
considerations are embedded in CCBS’s operational goals, guiding its approach to
business development and growth.

2.1
Sustainability Journey

CCBS has played a pivotal role in Albania’s economic evolution, particularly since the
post-communist era, when it emerged as a major player in foreign investment. Its
consistent contributions to the national economy and society through innovation and
capital investment have established it broad recognition within the country.

One major milestone in this journey was the publication regarding the Carbon Neutrality
Roadmap Report. CCBS released its first official voluntary Sustainability Report in
2022, outlining its key environmental efforts. The 2024 voluntary Sustainability Report
presents new commitments and policies that reflect CCBS’s progress toward
sustainability. These developments emphasize CCBS’s dedication to accountability,
progress, and transparent communication regarding its environmental, social and
governmental efforts.

CCBS involves a comprehensive approach to packaging using recyclable and recycled
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materials. The company also promotes responsible practices and raises consumer
awareness about placement of waste in appropriate containers, even during marketing
events held throughout the year.

Energy efficiency is one of the main priorities of CCBS, aiming not only the coverage of
production energy needs but also the reduction of greenhouse gas emissions annually.
The company aims for a gradual increase of photovoltaic capacities up to 100%, with the
objective of achieving: Net Zero for scopes 1 & 2 and Carbon Neutrality for scope 3 by
the year 2030. The Green Mobility initiative launched in 2020 has expanded CCBS’s
fleet to include over 103 fully electric vehicles, until 31st December 2024.

Renewable energy also plays a vital role in the company’s sustainability strategy. In 2021,
CCBS installed a photovoltaic energy system designed to meet approximately 40% of
the company’s electricity needs through solar power.

CARBON NEUTRALITY ROADMAP

As part of its evolving strategy, CCBS is working to minimize its environmental impact
while also contributing positively to the community. Developed with the support of
international consultants, the Roadmap defines the investments and operational
improvements needed to achieve Full Carbon Neutrality: Net Zero for direct emissions
(Scopes 1 and 2) and Carbon Neutrality for indirect emissions from suppliers and
transportation (Scope 3) by 2030

CCBS has identified and assessed possible measures for reducing emissions of Scopes
1 & 2. Remaining Scope 3 emissions will be offset through carbon reduction certifications.
These initiatives and action steps have already started in 2024, with progress made
during 2025, and their results will be measured frequently to ensure alignment with the
Roadmap.

SCOPE1 &2

To reduce emissions from its direct operations (Scope 1 and 2), CCBS Albania has
outlined a series of technical measures, supported by experts. Scope 1 emissions are
direct greenhouse gas (GHG) emissions that occur from sources owned or controlled by
the organization. They include emissions from fuel combustion in company-owned
boilers, furnaces, vehicles, or other equipment. Scope 2 emissions are indirect GHG
emissions from the generation of purchased electricity, steam, heating, or cooling
consumed by the organization.

Although Scope 2 emissions are reported as zero—consistent with the emission factors
set out in IPCC Guidelines which classify Albania as a country supplied with 100% green
electricity—CCBS aims to cover its electricity needs through self-generation by
expanding photovoltaic capacity to reach 100% self-sufficiency.

Modernization of production lines

In 2024, CCBS installed two new production lines specifically CAN and Returnable
Glass Bottle (RGB) at a cost of approximately €8.6 million. They have integrated
advanced machinery designed to optimize energy use. Progress has begun on the
renovation of all production lines, and by 2026 all lines will be renovated, contributing to
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improved energy efficiency, lower water consumption, and reduced
direct and indirect emissions, leading to higher productivity.

Car Fleet Electrification

A key focus is also the complete transition of the commercial fleet to electric
vehicles; an initiative already started in 2020 as part of its broader sustainability
efforts to reduce emissions. In 2024, the company added 27 new electric vehicles
marking its total of 103 electric vehicles. On the other hand, 2023 25 vehicles were
added, further reducing fuel consumption and emissions. This is a key component of the
company’s strategy to transition its fleet to 100% electric vehicles, with 224 cars by
2030, primarily used for sales activities across the region

Cooling System Upgrade

The company plans to improve the efficiency of the cooling systems in the bottling plant
by investing in new chillers, air compressors, and control systems.

CCBS is working on the gradual replacement of hydrofluorocarbon (HFC) refrigerators
with low global warming potential (GWP) refrigerants in sale points, contributing to
further energy efficiency. According to the Carbon Neutrality Action Plan, CCBS plans to
add 797 new refrigerators by 2030. The investments made during 2024 go up to €750 K,
including new equipments for cold drinks.

The table below presents the plan for the new coolers to be added, and the old coolers
classified to be replaced.

COLD DRINKING EQUIPMENT (CDE) - PLAN OF NEW COOLERS AND OLD
COOLERS CLASSIFIED OUT OF FUNCTION.

BP

Forcast 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

1. | Plan of New coolers 938 888 | 836 775 921 866 | 797 831 745 774

Plan of New coolers(%) vs
Previous Year 1% 10% | 9% 8% 9% 8% 7% 7% 6% 6%

2.| Plan of Old Coolers
classified out of function | 400 | 470 329 310 320 300 | 300 | 280 265 265
(unit)

Plan of Old Coolers
classified out of function

(%) vs Previous Year 4% 5% 3% 3% 3% 3% 2% 2% 2% 2%

Replacement of diesel boiler

Planned interventions that the company will undertake include replacing fossil-fuel
equipment with electric alternatives such as electric boilers.
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The Photovoltaic System

The current photovoltaic system, with a capacity of 1.25 MWp, aims to be expanded by an
additional 0.450 MWp in the near future and opting furthermore to cover 100% of energy
needs through self-generation with clean energy, by 2030.

Scope 1& 2 Timeline

2029
e Electricity savings
2027 due to actions
N e New chillers with low- implemented in
GWP-refrigerant and variable 2025 & 2027
CHW temperature control o
o CAPEX: 194 600 EUR
2025 e Control pumps by differential 9 2030
e Implement ISO 50006 energy pressure * Replace diesel boiler
nmonitoring practices e CAPEX: 20 000 EUR 9 with electric boiler
o CAPEX: 60 O00 EUR o CAPEX electric boiler:
590 000 EUR
« Regular inspection of the 9 2028
compressed air leakage rate * Electricity savings due * CAPEX solar thermal
« CAPEX: 1000 EUR to actions implemented steam plant:
‘ Q in 2025 & 2027 15-6.8 Mio EUR
0 2026
e Electricity savings due
to actions implemented
in 2025
N
7

Continuous energy efficiency improvement through new lines and (full) electrification of car fleet

Scope 3

Scope 3 emissions are all other indirect GHG emissions that occur in the value chain
of the organization, both upstream and downstream.

They include emissions from purchased goods and services, transportation, business
travel, waste, and the use of sold products.

Packaging-related emissions

As part of this effort, the company is reducing the weight of PET and aluminum
containers to lower material use. It has also made strong progress in increasing
recycled content. In 2024, in addition to the most used formats such as 0.9L and
0.4L formats, the secondary packaging (like shrink wrap) follows, also made from
100% recyclable plastic, representing an important step towards achieving its goal.

In 2025, CCBS Albania aims to gradually increase its use of recycled PET (rPET) for
plastic bottles. The company continues to prioritize the use of recycled materials,
particularly in its cans, and works closely with packaging suppliers to meet these
sustainability targets. The company is committed to offering 100% rPET in all PET
formats and increasing recycled content in aluminum packaging to 60-80%.

Data from the carbon neutrality roadmap shows that rPET performance have
approximately 46% lower emissions compared to virgin plastic (grCO2e). This
strategy will evolve as part of CCBS Albania's ongoing sustainability efforts.
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Ingredient-related emissions

Ingredient-related emissions are more challenging, requiring collaboration with
suppliers and The Coca-Cola Company for the decarbonization of the supply chain. The
company is focused on the progressive reduction of sugar content in its products and
sugar-related emission factors.

Compensatory Measures

To address any emissions that remain after implementing reduction efforts, the company
will rely on carbon offset initiatives that cover scope 3 emissions.

With regard to non-reducible emissions, CCBS has identified the purchase of certified
carbon credits as a compensation activity. The purchase of carbon credits is a practice
that allows companies to offset their emissions by obtaining a recognized certificate after
purchasing verified credits.

CCBS will focus on supplier engagement and implement specific initiatives such as
lightweighting, increased use of recycled materials, and incorporating climate criteria into
logistics tenders. These efforts aim to achieve continuous reductions along the roadmap
toward 2030.

Scope 3 Timeline

2029

e Continued
supplier and
N logistics operator
engagement

2027
e Continued supplier and
2025 logistics operator 2030
e Purchase 100% rePET engagement e Continued supplier

and logistics operator
e Work with aluminium and engagement
PET suppliers on light-

weighting 2028

* Include climate criteria
in tenders for logistic
operators

e Evaluate zero-sugar strategy

* Start keel clip system

2026

* Supplier and logistics
operator engagement

\’4
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GLOBAL COMMITMENT: THE SUSTAINABILITY
DEVELOPMENT GOALS

In 2015, the United Nations officially adopted the Sustainable Development Goals
(SDGs), a set of global objectives aimed at addressing the most urgent challenges facing
the world. These goals are designed to drive sustainable economic, social, and
environmental progress worldwide. The SDGs consist of 17 targets, which offer a
framework for global sustainability efforts. As part of The Coca-Cola system, CCBS is
committed to advancing six of these goals by aligning its vision and activities with

Improve data quality of CCF calculation through supplier-specific data
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sustainability-focused initiatives.

4. Quality Education Ensure inclusive and equitable
quality education and promote

lifelong learning opportunities for all.

5. Gender Equality Achieve gender equality and
empower all women and girls

. Clean Water and Ensuring availability and sustainable
Sanitation management of water and
sanitation for all

. Affordable and Ensure access to affordable,
clean energy reliable,sustainable, and modern
energy for all

. Decent work and Promote sustained, inclusive and
economic growth sustainable economic growth, full
and productive employment and
decent work for all

11. Sustainable cities Make cities and human settlements
and communities inclusive, safe, resilient and
sustainable

THE CONTRIBUTION OF CCBS

Nearly 6,020 hours of training in total for
2024 more than doubled as opposed to
2023 for a total of 2,711 hours

The Compliance of Code of
Conduct is mandatory and has a
zero-tolerance principle toward
discrimination

CCBS has a Regulation of
Functioning of the Responsible
Unit, Treatment of Whistleblowing,
Cases and Protection of
Whistleblowers

O cases of discrimination in 2024 and 2023

Every 5 years CCBS does a report
“Source Vulnerability Study”
and Water Management Plan.

Preserving the aquifer, through
water saving and wastewater
treatment.

* 43% of total consumption of electricity
produced from Renewable Source derived
from CCBS Energy calculations

¢ An investment of nearly 1 million

Euro initiated in 2021(approx. 122 million
ALL) in photovoltaic system that covers a
surface of 10,680 m2, with an aim of total
reduction of CO2 emissions.

°In 2025. The company will Implement ISO
50006 to monitor energy consumption
e ALL 5,997 million - value

generated by CCBS in 2024 (+2%

with respect to 2023)

e ALL 5,582 million - economic

value distributed by CCBS in 2024
(+4% with respect to 2023)

* 394 employees at 31.12.24 (+0,3%

vs. 31.12.23)

* 98,2% permanent contracts in 2024

Green Mobility Project that allowed CCBS
to equip its commercial force with full
electric cars for a total of 27 new vehicles
in 2024, and has expanded locations in
two new cities, marking its locations in
Tirana, Durres, Vlora and Elbasan
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2.2

Stakeholder Engagement

At CCBS, sustainability is a strategic priority where the Board of Directors plays a key
role in driving the company’s environmental, social, and governance efforts. The Board
regularly reviews and shapes sustainability initiatives to align with the company’s
long-term vision, which is Full Carbon Neutrality (Net Zero) for Scope 1 & 2 and

Carbon Neutrality for Scope 3 by 2030.

Once the strateqgic direction is set by the Board, operational planning and implementation
are carried out by the respective departments. This decentralized model ensures that
sustainability is embedded into everyday operations across all functions, reinforcing a

company-wide commitment to responsible practices.

To support this integration, a structured internal communication process follows the
development of departmental sustainability plans. Clear and consistent communication
ensures that employees understand the company’s sustainability objectives, the
initiatives in progress, and their own role in contributing to these goals. This transparency

fosters stronger employee engagement and cultivates a culture of accountability.

By clearly defining responsibilities at all levels, CCBS ensures that sustainability is not
merely a top-down directive but a shared value, actively embraced across the entire

organization.

The Group has identified its stakeholders by analyzing all the parties it interacts with and

the impacts arising from those interactions, while also considering best methods to
ensure engagement with them. Different engagement methods are applied to each
stakeholder group, as outlined below.

Stakeholder Group

Shareholders

Employees

Goals for involving the
stakeholder group

The objective of involving shareholders
primarily revolves around making choices
related to investments, implementing new
frameworks, adopting novel operational
approaches, and addressing all matters
related to strategic business decisions that
also includes sustainability.

Employees form the essential foundation of
CCBS. Thus, they are included to contribute
with their insights, offer market feedback,
disseminate information to the market and
deliver the necessary services to fulfil specific
tasks. Employee engagement also helps to
foster positive work environment.

How are stakeholders
engaged

Regular meetings and the development
of comprehensive business plans and
strategies.

Integrating employees into daily business
operations and fostering a supportive work
environment are central to CCBS’s approach
to maintaining a strong market presence
and reinforcing its reputation as an
employer of choice. This strategy is
supported by various engagement methods
aimed at promoting open communication
and a sense of belonging across all levels
of the organization.

Employees are engaged through a variety
of channels, including trainings, company
events, and regular communication tools
such as internal meetings, emails, monthly
newsletters, and quarterly updates. For
production staff, printed materials like
posters, leaflets, and paper surveys ensure
effective information sharing. Additionally,
certain departments, such as sales, utilize
dedicated commmunication platforms
tailored to their operational needs.

Coca-Cola Bottling Shgipéria Sustainability Report 2024

Distributors

CCBS includes distributors in its stakeholders
to ensure that their perspectives on supply
chain practices and environmental impact are
taken into account. Their engagement helps
align sustainability goals throughout the
value chain, promoting collaboration for more
effective and coordinated solutions. Beyond
sustainability matters, their active
involvement in the business enhances
coordination in implementing responsible
practices, ensuring that both operational and
distribution activities support the company's
broader sustainability objectives.

This involvement happens by establishing
regular communication channels with
distributors, involving them in business
growth or sustainability workshops, and
integrating them into decision-making
processes. Specifically, the entity applies
direct communication channels such as
face-to-face meetings, email communication.

Local communities

Local communities are predominantly
leveraged to bolster CCBS's efforts in making
meaningful contributions to the country and
enhance CCBS’S reputation as a responsible
corporate entity and also foster a
harmonious and sustainable relationship
between CCBS and the communities it
serves.

Corporate website, regular face-to face
communication, various events, social media,
TV, radio.

Investors and financing
partners

The aim of involving investors and financial
partners is to facilitate decision-making by
means of thorough analyses and evaluations.

Regular meetings and development of
documentation that is required by financing
partners such as business plans.

Suppliers

Suppliers play a vital role in our industry as
key contributors to operational success. Their
involvement depends on the specific
products or services required for
implementing various processes. Supplier
engagement is based on criteria set by The
Coca-Cola Company’s standards, along with
factors such as experience, timely delivery,
and competitive pricing. This approach
ensures that all products and services meet
the required quality and performance
standards.

Direct communication which also includes
requirements and criteria for products and
services that are being supplied, contractual
agreements as well as face-to-face meetings.

Public authorities
(government, local
authorities)

The company actively collaborates with
public authorities to help implement best
international business practices to the
country and foster a cross-border
perspective as well as to address specific
operational challenges.

CCBS proactively communicates with public
authorities through associations it is part of
(to contribute to regulatory evolution and
sharing of business practices) as well as
involving specific representatives in
corporate initiatives. CCBS also directly
engage (through meetings, emails, etc.) with
chambers of commerce, consulting agencies,
ministries.

Non-governmental
organizations (NGOs)

CCBS collaborates with NGOs as part of its
commitment to making contributions in
social, economic, and environmental
domains.

Individual meetings, email and phone
communication.

Media Media is harnessed to disseminate news to Press releases and website
consumers and communicate The Coca-Cola
Company's objectives, advertisements, and
messages.
Consumers CCBS communication with its consumers is Press releases, social media, communication

two-fold. Firstly, CBS engages with its
consumers to communicate about its
products - inform about new product
launches, educate about various
sustainability topics such as packaging or
eating habits. At the same time, CCBS
gathers feedback from consumers about
various topics which are later incorporated
into business decision making.

on TV and radio, special promotional
campaigns, surveys, in-store communication.
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2.3
Materiality Analysis

In addition to aligning with TCCC’s global sustainability framework, CCBS carried out an
independent materiality assessment. This was done to determine the most relevant
sustainability topics for its local operations and their impact on the company’s operations,
environment, and people. Conducted in mid-2023, this analysis supported the
development of both the current sustainability report and the company’s long-term
sustainability strategy. The assessment was guided by the materiality principle and the
requirements set out in the GRI Standards 2021. The analysis was performed with the
participation of internal stakeholders of the firm consisting of employees & top
management as well as distributors and it was implemented through a four-step
approach detailed below.

STEP 1
UNDERSTANDING THE ORGANIZATION’S

CONTEXT AND BUSINESS ENVIRONMENT

Coca-Cola Bottling Shqipéria started by reviewing its internal policies, procedures, and
operations to understand how sustainability fits into its business. This also included
looking at what is happening outside the company such as market expectations,
environmental rules, and global sustainability trends.

To better understand what matters most, CCBS analyzed key topics across the Coca-Cola
system and in the wider beverage and food industry . In addition, it used globally
renowned tools such as MSCI ESG Materiality Map and GRI Goals and Targets
Database to identify important environmental, social, and governance issues.

STEP 2
IDENTIFICATION OF IMPACTS

The company identified both positive and negative impacts which can be actual or
potential to occur to impact on the future the environment, people, and the economy. This
included a special focus on human rights, in line with GRI Standards 2021. CCBS also
looked back at the topics from its previous sustainability report to understand how its
business impacts have evolved. It considered the material topics of Italy-based SIBEG,
its parent company, to make sure its strategy is aligned across the group.

STEP 3
ASSESSMENT OF THE IMPACTS’ SIGNIFICANCE

CCBS evaluated the importance of each impact based on:

. Positive impacts: their size (scale) and how widespread they are (scope), as well as
the chance they will happen (likelihood).

. Negative impacts: their scale, scope, how difficult they are to fix (irremediability),
and likelihood.

This helped the company understand which sustainability topics are most important
to address.
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STEP 4
PRIORITIZATION OF IMPACTS

To decide which topics are the most relevant, CCBS conducted a stakeholder survey
involving employees, management, and distributors. The feedback helped determine
which ESG issues are most important to people inside and around the company. After
collecting and analyzing the data, the company’s top management and sustainability
team held a workshop to set priorities and confirm the final list of material topics. This list
then guided the content and focus of CCBS’s sustainability report.

As a result of this assessment, topics such as "responsible promotion of products" and
"labor relationships,”" have been determined to be non-material for this reporting cycle
based on priority. This determination was based on a lack of significant impact below the
determined threshold of 70% during the assessment period.

Detailed descriptions of how the company manages its negative actual and potential
impacts, and creates positive impacts are described in the respective chapters of this
report.

Material Topics

1.2

01. Energy Consumption . 16. Remuneration and job creation
02. Carbon Footprint and Climate Change 17. Economic performance and business continuity
03. Generation of other polluting emmissions 18. Legal Compliance and Anti Corruption

04. Generation of indirect GHG emissions 19
05. Water Use

06. Packaging

07. Consumption of resources and raw materials
08. Waste Management

09. Product quality and safety

10. Sustainable supply chain social impact

1. Equal Opportunity

12. Occupational health and safety

13. Diversity and inclusion

14. Sustainable supply chain environmental impact
15. Learning and development

. Discrimination, violence and harassment in the workplace
20. Legal Compliance and Anti Corruption
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and contribute to a better future.
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3.1
Environmental Commitment

At CCBS, sustainability is embedded in our core values and strategic decisions, shaping
the way we operate and contribute to a better future. As part of our environmental
responsibility, the efficient use of energy resources is a key priority across all our
operations. We recognize the environmental impacts associated with energy
consumption and actively work to reduce them through targeted investments,
innovation, and performance monitoring.

To formalize our commitment, CCBS has implemented an Environmental Management
System aligned with The Coca-Cola Company’s policies and certified to the ISO
14001:2015 standard. This system integrates energy management into our operational
framework, ensuring compliance with applicable laws and continual improvement in
energy efficiency.

We carry out internal and external audits, evaluate performance indicators regularly, and
update our energy strategies to adapt to new challenges and opportunities. Energy
efficiency targets are set annually and monitored quarterly, forming part of a broader
environmental improvement plan. These targets focus on the most material areas of

47

consumption, including electricity and thermal energy, and drive initiatives for reducing
our carbon footprint.

During 2023-2024, CCBS undertook several energy efficiency measures, including the
modernization of production lines and optimization of energy use across operational
processes. These efforts aim to reduce energy intensity and align our operations with
the sustainability objectives of The Coca-Cola Company and our stakeholders.
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3.2
Energy and Emission
Management

Energy is considered an area with actual negative impacts due to consumption from
renewable and non-renewable sources, which affects the environment and the
long-term availability of energy. Energy is used extensively in production, heating and
cooling, lighting, and transportation processes.

The negative impacts arise directly from the company’s daily operations, including the
consumption of electricity and fossil fuels, which generate greenhouse gas emissions.

CCBS is involved in certain environmental impacts through its business relationships,
particularly through the leasing of diesel-powered delivery vehicles used for product
distribution. Although these vehicles are not owned by CCBS, their fuel consumption and
related CO. emissions are a direct result of the company’s logistics needs, and CCBS
includes these impacts in its emissions calculations. Similarly, the use of external
suppliers for electricity from the national grid may contribute indirectly to the
company’s carbon footprint, although detailed information on the renewable origin of this
electricity is not always available due to limitations in supplier documentation. These
business relationships are continuously monitored to ensure that their environmental
impact is accounted for and managed appropriately.
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The company follows energy efficiency management policies aligned with The Coca-Cola
Company’s standards, national legal frameworks, and international best practices on
energy sustainability.

To manage its energy use and emissions, CCBS has implemented a range of initiatives
focused on improving efficiency and minimizing environmental impact. These include the
installation of a new, energy-efficient can production line and a new boiler, as well as
the automation of the energy system to prioritize the use of photovoltaic energy and
reduce transfer losses between energy sources. To address actual negative impacts,
CCBS monitors sources of energy consumptions like fuel consumption from leased diesel
vehicles, backup generators, energy used for the boiler, ; data is collected from fuel
invoices and CO. equivalents are calculated using the GHG Protocol. In parallel, the
company has strengthened its positive impact by expanding its use of renewable energy,
operating electric vehicle chargers on-site, and deducting this consumption from its
internal photovoltaic production reporting to ensure transparency.

Effectiveness is tracked through regular monitoring and reporting: monthly to The
Coca-Cola Company, semi-annually to the National Energy Agency, and through internal
systems that capture both consumption and on-site solar generation. Annual goals and
indicators, including energy consumption and CO2 emissions, are submitted for approval
to The Coca-Cola Company’s regional sustainability function. These actions have already
shown positive results, such as increased energy efficiency in production and zero
findings in energy audits conducted during 2023-2024. Lessons learned—such as the
need for improved documentation on energy exported to the grid—have led to better use
of internal monitoring tools and updates to data validation procedures.

The company collaborates with public institutions and technical partners to share
experiences, set common objectives, and enhance its positive environmental and
community impact through responsible energy management. Stakeholder engagement
has been central to shaping CCBS’s actions on energy and emissions. CCBS prioritizes
renewable energy initiatives and optimizes energy efficiency measures, such as
upgrading to new production lines and enhancing emissions tracking. Collaboration with
national regulatory bodies ensures alignment with local standards and supports the
evaluation of progress, confirming the effectiveness of CCBS’s actions.

ENERGY CONSUMPTION WITHIN
THE ORGANIZATION

At CCBS, energy sources remain diverse and closely aligned with the company’s
commitment to environmental sustainability and operational efficiency:

-Grid electricity continues to serve all plant operations.

-Photovoltaic systems generate renewable electricity which is used in all plant operations
through an automatized system.

-Light Fuel QOil (Diesel) is used for heat production in boilers.

-Backup generators (for production lines and offices) are powered by Light Fuel Oil during
electricity interruptions.

Integrated Policy emphasizes effective and efficient use of energy through ongoing
improvements, best practices and targeted investments. Key objectives include
reducing total energy consumption, increasing efficiency, and supporting carbon
neutrality goals through better management of Scope 1 and Scope 2 emissions.

SIGNIFICANT CHANGES FROM
THE PREVIOUS YEAR (2023):

CCBS continued to advance its sustainability agenda through increased use
of renewables and technology upgrades:

-New energy-efficient production lines were introduced during 2024, contributing
to overall energy performance improvements.

-The photovoltaic system remained fully operational and covered a substantial portion
of electricity needs.

-Monthly monitoring of energy consumption and emissions supported transparency
and timely decision-making.

-The company-initiated plans to replace diesel-fueled boilers with electric alternatives,
aiming to further reduce fossil fuel reliance.
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TOTAL FUEL CONSUMPTION FROM
RENEWABLE AND NON-RENEWABLE SOURCES:

In 2024, CCBS achieved notable reductions in fossil fuel consumption while
strengthening its reliance on renewable electricity sources.

Diesel used for heating and production dropped by 30% compared to 2023, driven by
energy system improvements and efficiency upgrades. There was no recorded use of
natural gas or LPG during the year, and the company eliminated all fuel consumption for
owned industrial vehicles — a 100% reduction from the prior year. Electricity purchased
from the national grid increased by 13%, reflecting the current operational energy needs
and CCBS’s continued focus on reducing Scope 2 emissions and advancing toward
carbon neutrality. Electricity generated from the company’s own photovoltaic systems
decreased slightly by 4% in 2024, totaling 6,978 GJ compared to 7,261 GJ in 2023. Given
the increase in overall energy demand driven by higher production levels, a greater
portion of this solar energy was used for internal consumption. As a result, the amount of
energy transferred to the grid declined by 16%, while self-consumed solar energy
remained stable.

Energy consumption within the organisation Trend

Type of Unit of From 1st January to From 1st January to
consumption measurement 31th December 2024 31th December 2023 in %
Total Total GJ Total Total GJ

Energy carriers
for heating/ 7,011 10,045 -30%
production use

diesel ( 184,398 7,0M 264,186 10,045 -30%
Fue} for indust.rial 12 -100%
vehicles (only if

owned)

diesel | - - 2,700 103 -100%
LPG | - 322 o -100%
Electricity

purchased from 10,924 9,644 10%
the grid

of which purchased| \wh 3,034,564 10,924 2,678,928 0,644 13%

from renewable
sources

Self-generated
slectricity (from 6,978 7,261 -4%
photovoltaic/wind
power plants etc.)

of which self-
produced and

consumed KWh 1,478,891 5,324 1,470,502 5,294 0%
of which self-

produced and ]
fransferred/sold KWh 459,340 1,654 546,500 1,967 16%
on the grid

These trends underline CCBS’s continued progress toward energy sustainability,
marked by lower fossil fuel dependency and stronger integration of renewable sources
into operations.
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In 2024, CCBS continued its focus on energy management, reporting a total
organizational energy consumption of 31,467 GJ, compared to 34,079 GJ in 2023. This
total includes all energy consumed within the organization across operations and
facilities. The reduction in consumption is aligned with the company’s efforts to improve
energy efficiency through various initiatives

ENERGY INTENSITY

In 2024, CCBS reported an energy intensity of 0.47 GJ per kiloliter of beverage produced,
marking a 7% improvement compared to 0.51 GJ/KkL in 2023. The company uses the total
volume of beverages produced, measured in kiloliters (kL), as the denominator for this
calculation. CCBS measures its energy intensity using the denominator of liters of
produced beverage, with total energy consumption tracked in Mega Joules (MJ) per liter
of beverage produced. All types of energy consumed within operations are separately
monitored and reported monthly, including both renewable and non-renewable energy
sources. The energy needs of the facility are met through a combination of electricity from
the grid, on-site photovoltaic systems for renewable energy, light fuel oil (diesel) for boiler
operations and backup generators. The facility is committed to reducing energy
consumption by applying best management practices, energy-saving technologies, and
making targeted investments in efficiency upgrades, all in line with its continuous
improvement approach.

The energy intensity figure includes all types of energy consumed within operations, both
renewable and non-renewable, such as electricity purchased from the grid, electricity
generated on-site from photovoltaic systems, and diesel used for boilers and backup
generators. All data are monitored monthly and reported through The Coca-Cola
Company system. This reduction reflects CCBS’s continued focus on improving energy
efficiency and adopting sustainable production practices.

Energy intensity within the organization Change 2024/2023
Energy intensity Units of Measurement 2024 2023
Product units; kL 66,325 67,042 1%
e it | O
the organization
Energy intensity Gj/kL 0.47 0.51 7%
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In 2024, CCBS reported an emissions intensity ratio of 0.0000263 tCO. per liter of
beverage produced, reflecting a reduction of 30% compared to 2023. The denominator
used in calculating this ratio is the total liters of beverage produced, which amounted to
66,325,335 liters in 2024, down by 1% from the previous year. The intensity calculation
includes Scope 1 and Scope 2 GHG emissions, accounting for emissions from fuel
combustion and purchased electricity. All values are expressed in COz-equivalent (CO2e)
units to ensure consistency and comparability.

Intensity indexes Trend

UoM 2024 2023 2024/2023
Liters of beverage produced lbp 66,325,335 67,042,000 -1%
Energy intensity GJ/lbp 0.00047 0.00051 -7%
Eg;se“’ze'ﬂgigi:%sggspez1 * tCo2/lbp | 0.0000263 0.000038 -30%
Emissive Intensity Scope 1 +
Scope 2 - Market Based tCO2/lbp 0.0000263 0.000038 -30%

Scope 1 Trend

Energy carriers for heating/production use UoMm 2024 2023 2024/2023
Diesel tCO2e 495 709 -30%
Car fleet - business use UOM 2024 2023

Diesel tCO2e - 7 -100%
LPG tCO2e - 1 4100%
Car fleet - mixed use UOM 2024 2023

Diesel tCO2e 57 84 -32%
Gasoline tCO2e 508 508 0%
LPG tCO2e - 23 -100%
Refrigerant gas UoMm 2024 2023

R-404a tCO2e 31 - 100%
Fugitive CO2 UOoM 2024 2023

CO2 tCO2e 652 1,196 -46%
Total Scope 1 tCO2e 1,743 2,529 -31%

In 2024, CCBS reported a significant 46% decrease in fugitive CO. emissions from
refrigerant gas leakage, dropping from 94,710 kg in 2023 to 30,770 kg in 2024. This
reduction suggests improved handling, maintenance, or replacement of cooling
equipment. Among specific refrigerant gases tracked, only R-404a was reported with a
refill of 6.60 kg, while all other types, such as R-134a, R-410a, R-600a, R-290, R-513A, and
others, showed no recorded activity or incomplete data for 2024. No refrigerant refills
occurred during 2023. As a result, data related to refrigerant-related emissions is not
available for this reporting period. These figures contribute to CCBS’s Scope 1 emissions
and are monitored as part of its ongoing efforts to reduce direct greenhouse gas
emissions in alignment with environmental standards.

Refrigerant gas refills Trend

'Scope 1 and Scope 2 emissions have been calculated in accordance with the GHG Protocol’s “A Corporate Accounting and
Reporting Standard” methodology.

2 The gases included in the scope are limited to CO2. Fugitive emissions from refrigerant use were zero in 2023.

3 Scope 1 emissions factors for FY23 and FY24 are based on the IPCC 2006 and IPCC 2021 Guidelines for National Greenhouse
Gas Inventories.

4 Biogenic emissions are not currently reported, as CCBS does not track the share of office waste sent to landfill, which may
include food or drink waste.

5> The company applies the operational control approach for reporting Scope 1 direct GHG emissions. Reported figures are
in metric tons of CO2 equivalent (tCOze), and the specific types of gases included are clearly disclosed.

6 The base year for GHG emissions reporting is 2023, selected due to methodological changes and improved data accuracy
compared to prior years. Methodological changes align with the CCBS Climate Neutrality Roadmap, using IEA/IFEU emission
factors for Albania’s fully green grid electricity.

Refrigerant gas refills UoM 2024 2023 2024/2023
R-404a kg 6.6 0] N/A
Fugitive CO2 UoM 2024 2023

COo2 kg 651,667 1,196,381 -46%

SCOPE 27%°

In 2024, CCBS reported zero Scope 2 greenhouse gas emissions under both the

SCOPE 1123456

In 2024, CCBS achieved a 31% reduction in total Scope 1 GHG emissions, decreasing from
2,529 tCOze in 2023 to 1,743 tCOze. The most substantial contributor to this decline was
a 30% reduction in diesel emissions used for heating and production purposes, falling
from 709 tCOze to 495 tCO.e. Emissions from the car fleet used for business purposes
dropped to zero in 2024, with no reported usage of diesel or LPG. For mixed-use
vehicles, diesel emissions decreased by 32% (from 84 tCOze to 57 tCO2e), and LPG usage
was fully eliminated, falling from 23 tCO.e to zero. Meanwhile, gasoline emissions
remained unchanged at 508 tCO.e, suggesting no shift in fuel type or usage for this
portion of the fleet.

This reduction in Scope 1 emissions demonstrates CCBS’s continued efforts to

decarbonize its operations and improve energy efficiency across production, transport,
and cooling systems.
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location-based and market-based approaches. This outcome reflects the classification
of Albania’s power grid as largely renewable, based on recognized international data.
CCBS also operates its own photovoltaic energy systems, contributing to its renewable
energy use. As a result, no indirect emissions were attributed to purchased electricity.
These results demonstrate CCBS’s reporting in line with the current energy context and
its commitment to renewable energy.

Scope 2 - Location Based Trend

Electricity purchased from the grid UoM 2024 2023 2024/2023
Electricity purchased from the grid tCO2 - -
Self-produced and consumed tCO2 - -
Electric vehicles tCO2 - -
Total Scope 2 - Location Based tCO2 - -
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Scope 2 - Market Based Trend
Electricity purchased from the grid UoM 2024 2023 2024/202
Electricity purchased from the grid tCO2 - -

(net of guarantee of origin certificates)

Self-produced and consumed tCO2 - -
Electric vehicles tCOo2 - -
Total Scope 2 - Market Based tCo2 - -

’Scope 2 (location-based) emissions factors for FY23 and FY24 are sourced from IEA (2024 and 2023), and reflect electricity
emissions in Albania using the IFEU TCCC Global Emission Factors database. As no supplier-specific or residual mix emission
factors were available, market-based emissions were calculated using the same location-based factor. In both cases, the
emission factor applied was 0 kgCO.e/kWh.

8Biogenic emissions are not currently reported, as CCBS does not track the share of office waste sent to landfill, which may
include food or drink waste.

°The base year for GHG emissions reporting is 2023, selected due to methodological changes and improved data accuracy
compared to prior years.

REDUCTION OF ENERGY CONSUMPTION

In 2024, CCBS undertook several initiatives aimed at improving energy efficiency and
reducing energy consumption, continuing efforts started in 2023. These included the
continued electrification of its vehicle fleet with the addition of 27 electric vehicles, the
replacement of 930 old cooling units with HFC-free, energy-efficient models, the
installation of a new CAN production line with modern, energy-saving technology, and
the initiation of a new returnable glass bottle (RGB) line equipped for higher energy
efficiency. While the energy savings resulting from these measures have not been
individually quantified due to the absence of precise baselines and tracking systems, the
replacement of old production lines alone resulted in a measurable reduction of 1,784,320
MJ in 2024. For now, other savings such as those related to fleet and cooling upgrades
remain embedded within the facility's overall performance and will be better isolated and
tracked in future reporting years. No standardized methodologies or calculation tools
were applied for energy reductions in 2024.

REDUCTIONS IN ENERGY REQUIREMENTS OF
PRODUCTS AND SERVICES SOLD & REDUCTION
OF GHG EMISSIONS

During 2023 and 2024, CCBS undertook several initiatives to reduce the energy
requirements associated with its sold products and services. In 2023, routine operational
practices such as shutdown protocols, increased energy awareness among employees,
and improved scheduling of utilities resulted in a reduction in energy consumption for
beverage production. Additionally, 930 new energy-efficient, HFC-free cold drink
equipment (CDE) units were deployed in the market, leading to lower average
consumption at customer sites, although precise energy savings have not yet been
calculated. The electrification of the vehicle fleet continued with the addition of 25 new
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electric vehicles, reaching 52% fleet electrification, but no specific energy savings were
reported due to data limitations.

In regard to inefficient units removed from operations, 1,358 non-functional refrigerators
were withdrawn from the market in 2023, of which 30% were classified as non-efficient
and 70% as damaged. In 2024, 489 refrigerators were removed, with 20% deemed
non-efficient and 80% damaged. Additionally, 871 new energy-efficient CDE units were
purchased in 2024. In 2024, the company continued these efforts by replacing old,
energy-intensive production lines with a new CAN line (operational in April) and initiating
the installation of a new Returnable Glass Bottle (RGB) line in December. Furthermore,
a boiler decarbonization plan was initiated to transition from diesel to electric boilers,
which is expected to yield energy efficiency improvements in the coming years. The
ongoing fleet electrification and replacement of older coolers with more efficient units
using low-GWP refrigerants are also expected to deliver noticeable savings that can be
reliably measured in future years.

The company uses the previous year as a reference point to reflect the impact of
implemented investments and improvements, and energy savings are based on internal
operational data and technological enhancements introduced in practice.

3.3
Water Resource Management

CCBS’s activities have both positive and potential negative impacts on water resources
and surrounding ecosystems. Water is used for production and cleaning, and the
generated wastewater is treated using secondary biological treatment before being
discharged into the environment, aligned with legal requirements. This helps protect
aquatic life and the ecosystem. These impacts are directly linked to the company’s
operational activities, including water withdrawal and discharge, and are managed in
accordance with the local context and water resource conditions.

The company follows clear policies water use, based on The Coca-Cola Company’s
standards, national laws, and international best practices. To manage impacts,
CCBS actively works in optimizing water use efficiency and implementing innovative
technologies and best practices. By reducing water consumption and improving
operational efficiency, CCBS aims to minimize the environmental footprint while
mMaximizing resource conservation. Actions aim to deliver benefits while protecting
communities and nature. Annual goals for the water usage are set, and results are
reviewed through business reviews and evaluations. Lessons learned inform future
practices.

Engagement with authorities and communities helps CCBS to define targets and
evaluate results, making water management more responsible and effective.
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CCBS'S INTERACTION WITH WATER RESOURCES

In recent years, CCBS has maintained a committed and responsible approach to water
resource management, with water withdrawal sourced from three government-permitted
wells (two operational and one reserve). Regular five-year reports, including the Source
Vulnerability Study and Water Management Plan, reflect a proactive strategy for risk
assessment and aquifer protection. \Water is used in beverage production and cleaning,
aiming to improve efficiency and reduce consumption. Through a reverse 0smosis
system, the water is treated to achieve optimal parameters for the beverage. Wastewater
is treated through a biological plant designed for a 30-year period, with 10 years already
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in operation, utilizing biological active sludge technology and a secondary treatment
system to ensure legal discharge standards.

CCBS identifies water-related impacts by assessing activities that may affect the water
cycle. Assessments are conducted every five years and reviewed annually through the
Water Management Program (WMP), and collaborating with experts to ensure accurate
evaluation. Water impact management is based on cooperation with stakeholders and
the supply chain. Investments in treatment technology and risk management measures
help preserve water resources and quality. Performance is continuously monitored
through the WMP and risk assessments. CCBS sets measurable and achievable goals for
water resources and establishes annual targets for water usage efficiency and its
improvement.

MANAGEMENT OF WATER DISCHARGE IMPACTS

CCBS has established clear water discharge standards in line with The Coca-Cola
Company (TCCC) requirements and Albanian law. These standards ensure that treated
wastewater meets the specified parameters (BOD, COD, TSS, pH), protecting water
bodies and public health. CCBS follows the strictest TCCC and Key Operational
Requirements guidelines, verified through audits by authorities and ISO certifications.

CCBS's internal procedures for wastewater management comply with TCCC
requirements and national law, including standards for treated water quality and
continuous monitoring. They also align with industry best practices, such as SO
14001:2015 Environmental Management System, to ensure environmental sustainability.
CCBS takes into account the characteristics of the receiving water body, such as size and
ecological sensitivity, to minimize environmental impacts and contribute to the
preservation of water resources, benefiting local communities and businesses.

WATER WITHDRAWAL AND CONSUMPTION

The data presents the water withdrawal figures for CCBS in 2023 and 2024. Water was
sourced from groundwater, specifically freshwater (1,000 mg/L Total Dissolved Solids),

Water withdrawal

Source of withdrawal (megaliters) 2024 2023
All areas | Areas with All areas | Areas with
water stress water stress
Surface water - - - -
Groundwater 214,372 214,372 227,093 227,093
of which Freshwater (<1,000 mg/L 214,372 214,372 227,093 227,093

Total Dissolved Solids)

Seawater - - - -

Produced water - - - -

Third-party water - - - -

Total water withdrawal 214,372 214,372 227,093 227,093
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with no use of surface water, seawater, produced water, or third-party water. The
withdrawals occurred in areas, where water resources are under significant pressure. The
total water withdrawal in 2024 decreased by 6%, from 227,093 megaliters in 2023 to
214,372 megaliters in 2024. The overall reduction of approximately 6% in water
withdrawal compared to the previous year is only partially explained by the slight
decrease in production volume of around 1%. The remaining reduction reflects the
effectiveness of CCBS’s ongoing initiatives to enhance water efficiency and implement
measures that reduce water consumption across operations. This reduction reflects
CCBS's efforts to improve water efficiency and reduce consumption, indicating progress
in water conservation and better management of water resources.

WATER DISCHARGE

In 2024, CCBS discharged a total of 105556 megaliters of treated polluted water
exclusively into surface water bodies, all classified as freshwater (1,000 mg/L Total
Dissolved Solids). This volume reflects improved accuracy following the installation of a
new meter and a more precise measurement filter, introduced to enhance monitoring
capabilities. Due to the change in measurement methodology, discharge data for 2023
will not be disclosed, as it is not directly comparable. The new system ensures more
reliable reporting and aligns with both local environmental regulations and The Coca-Cola
Company (TCCC) requirements. These actions reaffirm CCBS’s commitment to
sustainable water management and environmental protection. In recent years, CCBS has
significantly advanced its wastewater management practices, emphasizing
environmental compliance with regulatory and TCCC standards. The company’s
wastewater treatment plant utilizes secondary biological treatment with activated
sludge technology. Technological upgrades, including the installation of new pumps,
have enhanced reliability and minimized downtime, ensuring continuous, high-standard
treatment. All discharge parameters are monitored daily, aligning with TCCC’s strict
internal requirements, which exceed national regulations. CCBS is certified under 1SO
14001:2015 and regularly undergoes internal and external audits, demonstrating its
ongoing commitment to continuous improvement and environmental performance.

Water discharge

2024 2023
Water discharge by type of
destination (megaliters) Allareas | Areas with Allareas | Areas with

water stress water stress

Surface water 105,556 105,556 N/A N/A
of which Freshwater (1,000 mg/L 105,556 105,556 N/A N/A
Total Dissolved Solids)
Groundwater - - - -
Seawater - - - -
Third-party water - - - -
Total water discharged 105,556 | 105,556 N/A N/A
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3.4
Waste Management

CCBS recognizes waste as a significant topic due to its potential environmental and
economic impacts. Waste generated across its operations includes solid waste,
wastewater, emissions, and by-products. These outputs stem from the use of input
materials such as water, sugar, concentrate, bottles, caps, labels, packaging films,
cleaning agents, and other materials involved in the production process. Waste can result
from production losses, leaks, equipment maintenance, and packaging activities. CCBS
emphasizes that the real environmental risk emerges when waste is not managed
properly. Additional positive impacts are associated with the responsible selection of
partners and the use of recycled and sustainable packaging materials.

CCBS does not directly contribute to negative waste impacts through its core activities;
however, some impacts emerge indirectly through its business relationships, particularly
with third-party waste handlers. The company collaborates with state-licensed
contractors for the collection, transportation, and treatment of waste. While CCBS
ensures full legal compliance and provides oversight, some indirect impacts may still
result from downstream processes, including waste transportation emissions and water
usage by external handlers. These relationships play a crucial role in achieving
responsible and sustainable waste management.

Several concrete actions have been taken to manage waste and related impacts.
Preventative measures include optimizing production processes to minimize losses and
employing environmentally sound techniques for material handling. CCBS ensures that all
hazardous and non-hazardous waste is collected, separated, and processed according to
national regulations. Actions to address negative impacts involve proper disposal of
hazardous waste through licensed third parties and continuous efforts to reduce
packaging and process waste.

To evaluate the effectiveness of these actions, CCBS performs monthly and annual
monitoring of all waste streams. Waste amounts are measured, monitored and reported
on a regular, monthly basis. Targets are set for increasing recyclable waste and reducing
hazardous waste volumes. These goals are reviewed against key indicators such as
recycling rates and the total amount of waste generated. The 79% recovered rate of the
pant waste achieved in 2024 is an indicator of the effectiveness of these measures.
Lessons learned from performance evaluations are integrated into operational
procedures and used to refine waste management practices further.

Stakeholder engagement plays a key role in waste management at CCBS. Through
collaboration with state-licensed waste management companies, regulators, and internal
departments, the company ensures its actions are informed by both regulatory
developments and operational insights. Feedback from these stakeholders contributes to
refining procedures and validating the effectiveness of implemented actions. For
example, cooperation with external contractors provides insights into logistics-related
environmental risks, enabling CCBS to address indirect impacts effectively. Regular
communication and audits also serve as mechanisms for shared responsibility and
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continuous improvement.

CCBS collaborates with authorized waste management contractors. The company’s
waste policy and strategy are designed to minimize the volume of waste sent to landfill,
with a primary focus on maximizing recycling efforts. The majority of waste generated
by CCBS is recyclable. Wastewater resulting from operational activities is treated on-site
at the company’s Wastewater Treatment Plant, in full compliance with local Albanian
regulations. CCBS determines the appropriate disposal method for each waste stream
generated during its operations through direct oversight and verification. This includes
maintaining comprehensive internal documentation and verifying disposal methods for
various waste types (such as solid waste, wastewater, and hazardous materials) to ensure
compliance with all applicable regulatory frameworks and environmental standards.
Internally documented data are reported monthly through the KOSMOS platform to
TCCC. Disposal method information is obtained through collaboration with licensed waste
mMmanagement service providers. These partners are responsible for handling, treating, and
disposing of different waste streams in accordance with regulatory requirements and
industry best practices, ensuring safe and responsible waste management throughout
the disposal process. Total waste is categorized by disposal method, hazardousness, and
year. Recycling accounts for the largest share in both 2023 (69%) and 2024 (79%), with
landfill as the second most used method. The remaining disposal methods, including
composting, reuse, and others, represent minimal or no contribution to the total waste in
both years

Total weight of waste by type and method of disposal

2024 2023
Disposal method [t] Hazardous | Non- Hazardous | Non-
[+) o,

hazardous Total| % hazardous Total| %
Reuse (o) 0% | O (o) 0%
Recycling 144 144 | 79% 108 108 |69%
Composting (o) 0% 5 5 3%
Recovery (including energy (o) 0% (o) 0%
recovery)
Landfield 38 38 21% 43 43 | 28%
Dump 0] 0% 0] 0%
On-site delivery (o) 0% (o) 0%
Injection into deep wells (o] 0% (o) 0%
Other socio-economic o 0% (o) 0%
impacts
Total (0] 182 182 [100%| O 156 156 |100%

CCBS has implemented an Integrated Policy, which includes the Environmental Policy
that sets specific provisions related to waste management. This policy underscores the
company’s commitment to minimizing waste generation, promoting recycling and
resource recovery, and reducing the environmental impact of waste disposal. CCBS’s
waste management objectives are aligned with The Coca-Cola Company’s (TCCQ)
sustainability goals and the regulatory requirements of the Republic of Albania. These
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objectives focus on reducing waste generation, increasing recycling rates, improving
waste handling practices, and minimizing landfill disposal. The company sets ambitious

Total weight of waste generated Trend

Type of waste (tons) 2024 2023 2024/2023
Plastic 55 37 46%
of which discharged (D)
of which recovered (R) 55 37 46%
of which hazardous
Wood 4 5 -18%
of which discharged (D)
of which recovered (R) 4 5 -18%
of which hazardous
Glass - -

of which discharged (D)
of which recovered (R)
of which hazardous

Biological sludge 36 5 618%
of which discharged (D)
of which recovered (R) 36 5 618%

of which hazardous
Non-compliant product - -

of which discharged (D)

of which recovered (R)

of which hazardous
Paper/ cardboard 41 49 -“17%

of which discharged (D)
of which recovered (R) 41 49 7%
of which hazardous
Metals 5 16 -69%
of which discharged (D)
of which recovered (R) 5 16 -69%
of which hazardous
Chemicals - -
of which discharged (D)

of which recovered (R)
of which hazardous

Packaging 4 -
of which discharged (D)
of which recovered (R) 4
of which hazardous
Other 38 44 -“13%
of which discharged (D) 38 43 -12%
of which recovered (R) 1 -100%
of which hazardous 0] -100%
Total waste generated 182 156 17%
of which discharged (D) 38 43 -“12%
of which recovered (R) 144 113 28%
of which hazardous - 0 -100%
% recovered waste on total waste 79% 72% 10%
% hazardous waste on total waste 0% 0% -100%
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targets to drive continuous improvement in waste management performance. These
targets are structured according to SMART criteria (Specific, Measurable, Achievable,
Relevant, and Time-bound) and are regularly monitored and evaluated to track progress
and ensure accountability. Targets include increasing the percentage of recycled waste
and implementing waste reduction initiatives to lower the amount of waste generated
per liter of beverage produced. CCBS ensures full compliance with applicable waste
management regulations and standards, in line with its Environmental Permit and the
requirements of TCCC. Waste management processes are also subject to regular audits
under the ISO 14001:2015 environmental management standard.

CCBS reports the total weight of waste not intended for disposal in 2024 as 144 tonnes
and 13 tonnes in 2023 . The waste diverted comprises various material types, including
plastic (55 tonnes), paper/cardboard (41 tonnes), metals (98 tonnes), wood4 tonnes) and
sludge (36 tonnes), .

Further analysis of recovery operations indicates that 100% of the non-hazardous waste
in both 2023 and 2024 was diverted from disposal through external recycling
processes. No waste was prepared for reuse, and no hazardous waste was recycled or
reused during this period. All waste recovery activities took place at external facilities.

Total weight of waste not intended for disposal

Composition of waste u.d.m. 2024 2023
Plastic tone 55 38
Wood tone 4 5
Biological sludge tone 36 5
Paper/ cardboard tone i 47
Metals tone 9 16

Oil waste tone 0]
Lamp waste tone

Electronic Waste tone 1
Total tone 144 113

Total weight of waste not destined for disposal, based on recovery operations

2024 2023

Recovery operations [t] On-site Q)t(taer:nal Total | % | On-site g)t(taer:nal Total | %

site site
Hazardous waste
Preparing for reuse 0 0% 0] 0%
Recycling @) 0% 0] 0 0%
Non-hazardous waste
Preparing for reuse @) 0% 0] 0%
Recycling 144 144 1100% 13 113 |100%
Total (o) 144 144 (100%| O 13 113 [(100%
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Coca-Cola Bottling Shagipéria (CCBS) reports a total of 43 tonnes of waste destined for
disposal in 2023 and 38 tonnes in 2024, consisting entirely of urban (non-hazardous)
waste. Regarding the methods of disposal, 100% of the waste destined for disposal in
both years was non-hazardous and sent to external landfill sites. No hazardous waste was
disposed of, and no incineration (with or without energy recovery) was utilized during the
reporting periods. All disposal activities were carried out off-site.

Total weight of waste destined for disposal

Composition of waste u.d.m. 2024 2023
Urban Waste tone 38 43
Total tone 38 43

Total weight of waste destined for disposal-by-disposal methods

2024 2023
Disposal method [t] . At an At an
On-site external |Total % | On-site external | Total %
site site
Hazardous waste
Incineration 0] 0] 0] 0]
(with energy recovery)
Incineration 0 0] 0] 0]
(without energy recovery)
Landfill 0] o) 0] (0]
Non-hazardous waste
Incineration 0] 0] 0] 0]
(with energy recovery)
Incineration 0] 0] 0] 0]
(without energy recovery)
Landfill 38 38 1 43 43 |1
Total (o] 38 38 1 (0] 43 43 |1

3.5
Materials and Packaging

As a beverage production company with a broad portfolio of products, Coca-Cola Bottling
Shqipéria (CCBS) recognizes the substantial impact that raw material usage can have on
both the environment and the economy. The company's operations rely on the
consumption of various packaging and production materials such as PET, aluminum,
glass, LDPE/PE films, cardboard, CO,, sugar, and concentrates. These materials, when not
responsibly sourced or managed, may contribute to environmental degradation, resource
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depletion, and increased carbon emissions. Among these, the use of plastic and
aluminum packaging poses the most direct risks, particularly in relation to waste
generation and resource circularity. In response, CCBS has strengthened its commitment
to reduce its environmental footprint by adopting recycled materials, investing in
circular packaging strategies, and improving the efficiency of material usage.

The company’s sustainability roadmap outlines clear policies and operational
commitments to responsible material management. These policies include principles
such as “lightweighting” (reducing material use per unit of product), enhancing the share
of recycled materials, and encouraging innovation through investments in new
technologies. These initiatives are embedded in the company’s broader management
systems and are designed to reduce negative impacts while maximizing environmental
benefits. Furthermore, CCBS maintains active relationships with suppliers and engages
them on sustainability requirements. To address the topic of waste, CCBS has also
adopted a packaging evolution strategy aligned with Albanian environmental legislation
and The Coca-Cola Company. This commitment involves recyclability of packs, and
reducing virgin material use. The Integrated policy supports both legal compliance and a
strategic commitment to continuous improvement,.

The effectiveness of these actions is monitored regularly through both operational and
sustainability-specific processes. A monthly internal inventory helps assess material
usage and potential losses in production. The yearly data are shared with The Coca-Cola
Company to ensure transparency and accuracy. These practices allow the company to
measure progress against its sustainability targets and identify areas for improvement.
Lessons learned from these reviews are integrated into the company’s procedures and
decision-making processes to continuously improve resource efficiency.

Stakeholder engagement has also been a critical component in shaping CCBS’s materials
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management approach. Regular dialogue with internal departments, suppliers, and
Coca-Cola system representatives has influenced decision-making around sustainable
sourcing, production planning, and investment in recyclable alternatives. Feedback from
these stakeholders has helped validate the effectiveness of existing actions and identify
additional opportunities to reduce material waste and promote closed-loop systems.
In 2024, CCBS achieved notable progress in shifting toward a more sustainable
packaging approach. According to the reported data, total material use decreased by
8%, dropping from 12,341 tons in 2023 to 11,359 tons in 2024. The most significant
reductions were observed in glass bottles (-72%) and CO2 usage (-32%), which reflects a
reorganization of the supply chain and technological upgrades, including changes in
production scheduling and imports. Additionally, use of non-renewable materials
dropped by 18%, from 2,392 tons in 2023 to 1,950 tons in 2024, which highlights the
company's efforts to prioritize renewable and recycled alternatives.

Materials used by weight or volume Trend

Materials used (tons) 2024 2023 2024/2023

PET (Resins/Preforms) 1,064 1,045 2%
of which renewable 148
of which non-renewable 916 1,045 12%

Glass (Bottles) 216 779 -72%
of which renewable 204 776 -714%
of which non-renewable 12 3 274%

Aluminum (Cans + Lids) 982 1,088 -10%
of which renewable
of which non-renewable 982 1,088 -10%

LDPE (Stretch Film) + PE (Shrink Film) 285 256 1%
of which renewable 261 -
of which non-renewable 25 256 -90%

Cardboard 168 227 -26%
of which renewable 152 227 -33%
of which non-renewable 16 -

CO2 food 1,178 1,735 -32%
of which renewable 1178 1,735 -32%
of which non-renewable

Sugar 6,944 6,747
of which renewable 6,944 6,747 3%
of which non-renewable

Concentrate 523 464 13%
of which renewable 523 464 13%

of which non-renewable

Juice concentrate - -

of which renewable

of which non-renewable

Total 11,359 12,341 -8%
of which renewable 9,409 9,949 -5%
of which non-renewable 1,950 2,392 -18%

66



ENVIRONMENTAL IMPACT

Coca-Cola Bottling Shgipéria Sustainability Report 2024

One of the most impactful areas of progress has been in the use of recycled input
materials, with the share of recycled materials rising from 13% in 2023 to 46% in 2024.
This improvement is mainly attributed to increased usage of recycled PET (rPET), which
rose from 135 tons to 148 tons, and the introduction of recycled aluminum used, now
totaling 589 tons. Moreover, CCBS incorporated 261 tons of recycled LDPE/PE films and
152 tons of recycled cardboard in its operations. The upward trend demonstrates a
tangible shift in procurement strategy and confirms CCBS’s long-term goal to reach
100% rPET on full soft drink portfolio usage by 2027, thereby replacing virgin plastic

preforms.
Materials used by weight or volume Trend
Materials used (ton) 2024 2023 2024/2023
PET (Resins/Preforms) 1,064 1,045 2%
of which recycled 148 135 9%
Glass (Bottles)

of which recycled

Aluminum (Cans + Lids) o982

of which recycled 589

LDPE (Stretch Film) + PE (Shrink Film) 285

of which recycled 261
Cardboard 168

of which recycled 152
CO2 food

of which recycled

Sugar

of which recycled

Concentrate

of which recycled

Juice concentrate

of which recycled
Totale 2,499 1,045 139%

of which recycled (%) 46% 13% 256%

Regarding recovered or remanufactured products and related packaging materials,
Coca-Cola Bottling Shagipéria (CCBS) faces significant limitations in tracking
product-specific recovery or recycling rates. While the company maintains accurate
records of the total quantity of products sold annually, it lacks data on the volume of
packaging materials that are recovered or recycled post-consumption. This limitation is
largely due to the absence of a structured, product-specific collection and recovery
system within Albania. The existing national infrastructure presents considerable
challenges in enabling traceability of packaging waste back to the original producer.

In conclusion, CCBS's comprehensive and data-driven approach to managing material

impacts highlights its commitment to sustainability and responsible resource use. By
prioritizing recycled content, reducing dependency on non-renewable resources, and
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investing in innovative technologies, the company is actively contributing to the
reduction of its environmental footprint while aligning with international best practices
and GRI Standards.
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In CCBS’s journey toward
sustainability, its people remain
at the heart of the commitment.
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4
OUR PEOPLE

Employee well-being, career development, and diversity are core to CCBS’s sustainable
growth and ethical business conduct. As a material topic, HR has actual positive impacts
on people, particularly regarding fair employment practices, equal opportunities, and
staff retention, impacts related to encouraging diversity and inclusion (3-3a). The
company acknowledges that such impacts may arise directly through its own operations
or indirectly via labor practices across its supply chain.

To address these, CCBS is committed to the principles of non-discrimination, gender
balance, fair remuneration, and professional development. These principles are
embedded in its HR policy framework, aligned with national labor laws and international
human rights standards. The company promotes equal opportunities in recruitment,
supports gender diversity, and ensures fair performance evaluation and promotion
processes.

In 2024, CCBS implemented a wide range of training programs to improve employee
skills and ensure professional development. A specific focus was placed on mental
health awareness in the workplace and performance improvement coaching for
underperforming staff. Other programs included technical training aimed at
strengthening functional competencies.

To track the effectiveness of HR initiatives, CCBS uses indicators such as employee
retention rates, internal promotion statistics, and participation in training programs.
Training data is monitored regularly, with hours and participation tracked by gender and
department. Feedback from employees and post-training evaluations help refine future
initiatives. These insights will be incorporated into the company’s 2025 HR strategy.
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4.1
Our Human Capital

In CCBS's journey towards sustainability, its people stand at the heart of commitment. The
company firmly believes that the strength of any organization lies within the individuals
who contribute their skills, dedication, and passion to shared goals.

CCBS delves into the various initiatives, programs, and practices undertaken to ensure
the well-being, growth, and engagement of employees. From fostering an inclusive work
environment to nurturing professional development, the company embraces its
responsibility to support and uplift people in every way.

CCBS remains committed to maintaining a stable and inclusive workforce, with a
continued focus on permanent and full-time employment to support long-term stability
and income security for its employees. According to the table below, as of 31 December
2024, the total number of employees in Albania stood at 394, showing a stable
year-over-year trend compared to 393 in 2023. The vast majority of employees (387)
were on permanent contracts, reflecting a 1% increase from the previous year. Temporary
employees accounted for just 7 positions, representing a 13% decrease, aligning with
CCBS’s strategic emphasis on long-term employment solutions. Notably, full-time
employment continues to dominate the workforce composition, with 393 out of 394
employees engaged full-time, including 293 males and 100 females. Part-time
employment remains minimal, with only one part-time female employee recorded in 2024.

as at 31th December 2024 as at 31th December 2023
Type of contract Not Not
Total | Mal o

Male | Female | Other* disclosed ota ale | Female | Other* disclosed Total
Albania 293 101 - - 394 | 293 | 100 - - 393
Permanent 291 96 - - 387 | 290 | 95 - - 385
Temporary 2 5 - - 7 3 5 - - 8
Non-guaranteed - - - - - - - - - -
hours
Albania - Full time |293 101 - - 394 | 293 | 100 - - 393
/ Part-Time
of which full-time |293 100 - - 393 | 292 | 98 390
of which part-time |- 1 - 1 1 2 3
Total 293 101 - - 394 | 293 | 100 - - 393
Average employees
(permanent) 386
Average employees
(temporary) 7.5

CCBS conducts annual workforce planning as part of its Business Plan (BP) cycle, with
forecasting done between September and December and hiring implemented in the
subsequent year. This allows the company to respond efficiently to evolving
departmental needs while ensuring responsible growth. Currently, there is only one
external contractor engaged via a service contract for the Legal Department, as noted
below. During 2024, CCBS engaged three external workers who are not classified as
employees, compared to one in the previous year. CCBS has three external contractor
which is Vice President, Legal Advisor and Procurement Responsible Person.
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CCBS has established a comprehensive framework aligned with the Labor Code,
emphasizing the formation of internal unions for each group within the organization.
Despite the absence of such internal unions at present, the company remains open to
their establishment, with the aim of facilitating the formation of collective agreements.

CCBS maintains a commitment to non-discrimination, ensuring age is not a factor in any
form of bias or unequal treatment. The new hired employees by age group:

New hires, by age group

Number From 1st January to 31th December 2024 From 1st January to 31th December 2023
of people
peop <30 30-50 >50 <30 30-50 >50
yearsold | yearsold | yearsold | Total | yearsold | yearsold | yearsold | Total
New hires 45 58 8 M 61 50 4 15

In 2024, a total of 111 new employees were hired, compared to 115 in 2023, representing
a slight decrease of 3%. The majority of new hires continued to be in the younger age
brackets, with 40.5% under 30 years old and 52.3% between 30 and 50 years old. The
>50 years old category accounted for 7.2% of new hires in 2024. New hires in 2024
include 5 temporary employees and 106 permanent employees.

New hires, by gender

Number From 1st January to 31th December 2024 From 1st January to 31th December 2023
of people

Male Female Total Male Female Total
New hires 76 35 111 95 20 115

The gender distribution of new hires in 2024 comprised 68.5% male (76 individuals) and
31.5% female (35 individuals). This represents a slight shift compared to 2023, where
male hires constituted 82.6% (95 individuals) and female hires 17.4% (20 individuals) of the

total new hires. The overall number of new hires decreased by 3% from the previous year.

Terminations, by age group

Number From 1st January to 31th December 2024 From 1st January to 31th December 2023
of people
peop <30 30-50 >50 <30 30-50 >50
yearsold | yearsold | yearsold | Total yearsold | yearsold | yearsold | Total
Termi- 47 54 7 108 37 51 9 97
nations

A total of 108 employees were terminated in 2024, an increase of 1% from the 97
terminations in 2023. These comprised 99 voluntary resignations, 7 employment contract

~

3

terminations (including 1 non-confirmation after the probation period), and 2 retirements.
The largest proportion of terminations in 2024 occurred in the <30 years old (43.5%) and
30-50 years old (50%) age groups, with 6.5% of terminations involving employees >50
years old. The decrease in new hires during 2024 is directly related to a change made in
CCBS internal recruitment processes. CCBS has implemented stricter criteria for
candidate selection and approval, with the aim of improving the quality of hires and
ensuring better alignment with the organization's long-term needs. As a result, the hiring
rate has been lower compared to 2023.

This procedural change does not necessarily indicate a staff shortage, but rather a more
cautious and strategic approach to recruitment. The increase in departures may be linked
to other factors, which are under evaluation in order to better understand the reasons and
take the appropriate improvement measures. It's also worth noting that, despite the
lower external hiring numbers, there are 6 more employees in 2024 compared to 2023.
These positions were filled internally through the promotion of seasonal employees
(individuals initially hired on a temporary basis who were later converted to full-time roles).
This reflects our ongoing efforts to retain talent and create long-term growth
opportunities within the company.

Coca-Cola Bottling Shagipéria provides a standard set of benefits to its full-time employees
that are generally not extended to temporary or part-time staff. These include health care
coverage, a bonus for the initiative “Bring A friend to the company” up to 50,000 ALL
gross, a retirement provision to support future financial security at the amount of 200,000
ALL net for employees up to 15 years in the company and 250,000 ALL net for those with
over 15 years of service, and a seniority-based annual salary increase of 500 ALL. These
benefits underscore CCBS's investment in its permanent workforce's well-being and
long-term commitment. In 2024, out of 394 entitled employees (293 men, 101 women), 12
took parental leave (2 men, 10 women), with 6 women still on leave at year-. Six
employees (2 men, 4 women) returned to work, and all 6 were still employed after 12
months, resulting in a 100% retention rate for both genders. The return-to-work rate was
100% for men and 40% for women. Compared to 2023, there was a slight increase in
overall leave uptake, particularly among men, and a strong retention rate for those
returning to work.
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411
Diversity and equal
opportunity

CCBS upholds equal opportunity and embraces diversity in its practices. This
commitment is evident through information presented in tables depicting employee
categories and gender, employee categories and age, as well as gender and age
distribution within the BoD. Additionally, the company actively promotes an environment
free from age-based biases.

As of 31 December 2024, the BoD of CCBS is composed of five members, reflecting a
balanced gender representation with two male and three female members, consistent
with the composition in 2023. Regarding age diversity, in 2024 the Board includes two
members aged between 30-50 years and three members over the age of 50, with no
members under 30. This represents a broader age distribution compared to 2023, when
the Board was comprised of only two members: one in the 30-50 age group and one
over 50. CCBS remains committed to maintaining a diverse and inclusive governance
structure that reflects a mix of experiences, perspectives, and backgrounds..

Composition of the Board of Directors by gender

Number as at 31st December 2024 as at 31st December 2023
of people

Male Female Total Male Female Total
Board 2 3 5 2 3 5
Members

Composition of the Board of Directors by age group

Number as at 31st December 2024 as at 31st December 2023
of people
peop <30 30-50 >50 <30 30-50 >50
yearsold | yearsold | yearsold | Total | yearsold | yearsold | yearsold | Total
Board - 2 3 5 2 3 5
Members

Employees (Headcount) by employee category and gender

Number as at 31st December 2024 as at 31st December 2023
of people

Male Female Total Male Female Total
Executives 2 5 7 3 5 7
Managers 13 7 20 13 7 18
Employees 190 64 254 192 66 250
Workers 86 27 13 82 17 77
Total 291 103 394 290 95 352

Employees (Headcount) by employee category and age group

Number as at 31st December 2024 as at 31st December 2023
of people
peop <30 30-50 >50 <30 30-50 >50

yearsold | yearsold | yearsold | Total yearsold | yearsold | yearsold | Total
Executives 3 4 7 - 5 3 8
Managers 18 2 20 2 16 2 20
Employees 69 166 19 254 90 147 21 258
Workers 15 60 38 113 14 52 33 99
Total 84 247 63 394 106 220 59 385

As of 31st December 2024, CCBS had a total workforce of 394 employees, showing a 2%
increase compared to the previous year. The gender distribution remained consistent,
with women representing 26% of the overall staff. Employees aged between 30 and 50
years made up the largest age group at 63% of the workforce. A notable increase was
observed among workers (+14%) and staff under the age of 30, reflecting our continued
emphasis on maintaining a balanced and inclusive workplace. CCBS values diversity
across age and gender categories and remains committed to promoting equal
opportunities across all employee levels.

The table below sheds light on gender-based salary disparities within the organization.
Notably, disparities in compensation still exist across various employee categories. It's
important to recognize that these disparities can also be influenced by the nature of the
company's activities covered by men and women. Addressing these gender pay gaps
remains a top priority, and the organization is committed to implementing strategies that
promote equitable compensation practices, considering the unique context of its industry,
and fostering inclusivity and diversity in the workforce.

Ratio of basic salary and remuneration of women to men

: 2024 2023
Basic Unit of
salary per measur-
employee ement Women Men Ratio Women Men Ratio
category
Executives Lek 501,400 1,100,677 0.46 529,717 32414 1.63
Managers Lek 210,929 170,615 1.24 225,627 | 191,71 118
Employees Lek 89,265 52,995 1.68 98,907 104,363 0.95
Workers Lek 59,037 70,578 0.84 61,007 70,632 0.86
Remunera Unit of 2024 2023
tion per measur-
employee ement Women Men Ratio Women Men Ratio
category
Executives Lek 641,200 1,744,797 0.37 609,464 | 1,629,416 0.37
Managers Lek 249,089 247,453 1.01 262,821 | 215,526 122
Employees Lek 102,524 127,227 0.81 103292 | 116,813 0.88
Workers Lek 79,910 101,223 0.79 94,697 101,183 0.94
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During the period spanning 2023 to 2024, CCBS has demonstrated a commendable
record of non-discrimination, with no reported instances of discriminatory issues.

Human Rights Policy encompasses vital pillars such as Diversity and Inclusion, as well as
principles of freedom of access and collective bargaining. Aligned with globally recognized
standards, CCBS is in line with the Universal Declaration of Human Rights, the International
Labor Organization's Declaration on Fundamental Principles and Rights at Work, the
UN Global Compact, and the Guiding Principles on Business and Human Rights.

In accordance with the Labor Code, CCBS adheres to specific minimum notice periods for
2-4 weeks employment contracts. During the probation period, which spans three
months, a minimum notice period of 5 working days is observed. Subsequently, for
employment relationships lasting up to six months, a notice period of two weeks is
applicable. If the employment relationship extends from six months to two years, the
notice period is one month. For those with employment relationships spanning from two
years to five years, a notice period of two months is mandated. In cases where the
employment relationship exceeds five years, a notice period of three months is required.
These notice periods are integral to CCBS's commitment to following labor regulations
and ensuring fair employment practices.

At CCBS, due diligence mechanisms are proactively employed to identify and prevent
potential adverse human rights impacts on employees resulting from business activities.
This commitment underscores dedication to cultivating an environment valuing and
safeguarding the rights and well-being of all employees, aligning with the overarching
vision of a just and inclusive workplace.

CCBS demonstrated a strong commitment to employee development in 2024,
significantly increasing training efforts compared to the previous year. The total numlber
of training hours rose to 6,020 hours in 2024, up from 2,711 hours in 2023. This increase
resulted in an improvement in the average training hours per employee, from 7.0 hours
per capita in 2023 to 21.0 hours per capita in 2024.

Across all occupational categories, male employees received a total of 5,221 training
hours in 2024 (28.5 hours per capita), while female employees received 800 hours (7.8
hours per capita). This marks a significant rise from 2023 figures, where male employees
received 2,232 hours (7.7 per capita) and female employees 479 hours (5.0 per capita).

There is an observed imbalance in training hours between genders, primarily due to the
fact that the majority of training sessions, particularly those related to the
implementation of Creatio- which is a one-time initiative for 2024 and was not included
in the prior year- have been conducted for the sales department, where the proportion of
male employees is significantly higher.

Hours of training by occupational category and gender

From 1st January to 31st December 2024
Hours of | N. Hours |Total N. N. Total N. hours | N. Total N.
training | Male male hours Hours female per Hours | emplo- |Hours
employees | per Female |employees | capita Total | yees as |per
as of 31st | capita as of 31st | Female of 31st |capital
December | Male December Dece-
mber
Total 5,221 183 28.5 800 103 7.8 6,020 | 286 21
77

From 1st January to 31st December 2023
Hoyr's of | N. Hours |Total male | N. hours | N. Hours | Total N. hours | N. Total N.
training | Male employees | per Female |female per Hours | emplo- |hours
as at 31th capital employees | capita Total | yees as |per
December | Male as at 31th Female at 31th |capita
December Dec-
ember
Total 2,232 290 7.7 479 95 5.0 2,71 385 7.0

CCBS is committed to fostering a thriving workplace where the growth, satisfaction, and
holistic well-being of our employees take center stage. CCBS empowers its workforce
through fostering professional development, placing a priority on health and safety, and
nurturing an environment of inclusivity and diversity.
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4.2
Employee Development
& Well-being

CCBS focuses on a balanced approach, offering both mandatory and non-mandatory
training to foster holistic development and safety for their workforce. Their Orientation
Training and Health & Safety courses create a solid foundation for all employees, while
non-mandatory programs like Annual Technical Electrical Training and First Aid
Certification drive continuous growth and skill diversification. Notably, participants
receive certificates upon completing any training, underscoring their commitment to
diverse learning needs and a dynamic workplace.

During 2024, a diverse range of training programs were implemented to enhance
employee skills and performance across the organization. A key initiative within the
Commercial Department was the implementation of new sales software “Creatio”,
accompanied by dedicated training to ensure proficiency among all participating
employees. Furthermore, significant emphasis was placed on developing a broad set of
skills through various programs encompassing soft skills, leadership development, and
technical expertise. Recognizing the importance of employee well-being, regular and
periodic training sessions were conducted company-wide to raise awareness of Mental
Health in the Workplace. Beyond these focused areas, Microsoft Excel training and foreign
language courses were offered as effective programs designed to enhance employee
functional competencies, ultimately contributing to a better understanding of the
company's overall performance.
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421
Remuneration

Compensation for Board of Director’s members is determined by the Shareholders
assembly, following the same protocol for both the Chairman and Managing Director.
Senior Executives receive payments in accordance with their individualized employment
agreements. For BoD members, compensation is established based on the number of
meetings attended, whereas the remuneration for the Chairman and Managing Director
consists of a fixed annual salary. In the case of Senior Executives, their compensation structure
comprises a fixed monthly wage complemented by variable performance-based pay on
an annual basis. There are no specific policies in place regarding termination payments
for members of the highest governance body, decisions are made by the Shareholders
Assembly on a case by case basis. Termination payments for Senior Executives are
determined in accordance with the national Labour Code.

During 2024, there were no termination payments made to either members of the
highest governance body or Senior Executives.

This framework aligns with the provisions set forth in the Labor Code, applicable
exclusively to senior executives and not encompassing BoD members. Notably, the
remuneration for BoD members is not contingent on performance, whereas the
compensation structure for senior executives encompasses a variable component linked
to performance. Performance is evaluated against Key Performance Indicators (KPIs)
predetermined within the respective domains, encompassing economic, environmental,
and personnel-related aspects. The remuneration process includes the employee's total
compensation, which typically includes their basic salary along with additional
components such as bonuses, overtime pay, benefit payments, and adjustments
based on years of service, as well as accounting for items like food allowances as
declared to the Tax Office.

As for the reporting period, there have been no cases where clawback provisions were
enacted to recover previously paid remuneration. In rare and limited instances, minor
deductions have been applied, for example, in cases involving traffic fines for company
vehicles used also for personal purposes or damage caused to such vehicles. In other
isolated cases, deductions occurred when employees failed to disclose dual employment.
However, there have been no legal proceedings related to the recovery of remuneration.
In accordance with the Labor Code, any serious breaches requiring financial restitution
would be subject to judicial proceedings, and any amount to be reimbursed would be
determined by court decision.
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4.3
Health and Safety

Occupational health and safety is considered an area with potential negative impacts due
to its direct effects on workers’ health, human rights, and operational continuity. The
health and safety of employees and contractors remains a core priority for CCBS,
which recognizes its responsibility for the continuous improvement of workplace
conditions and the right of all workers to perform their duties without exposure to risks
that could lead to injury or occupational illness. CCBS is involved in potential health and
safety risks primarily through its own high-risk operations, such as chemical handling and
machinery use, and manages these through strict procedures and controls that apply to
both employees and workers who are not employees but whose work is controlled by
the organization.

CCBS has established comprehensive health and safety policies to address hazards such
as fire safety, first aid, and both physical and psychological well-being. These policies
are supported by emergency procedures and a trained on-site team that is always ready
to respond to incidents like fires, accidents, or violence, ensuring prompt and effective
action. Additionally, high-risk areas such as chemical storage rooms have restricted
access and are equipped with safety materials, including first aid kits and mandatory
personal protective equipment. In 2024, CCBS further invested in risk management by
introducing two new production lines for glass bottles and recycled cans, which took
engineering control to reduce noise levels, enhanced safety features, and improved
chemical management.

The effectiveness of the procedures set in place is monitored using checklists to identify
risky areas in the work environment as well as daily safety switch controls and energy
isolation lockout-tagout. The results of the controls and findings are sent for review to
management on a weekly basis to ensure continuous improvement. The company has
also set in place BBS (best behavior safety) program which enables more experienced
staff to observe the actions of other employees or contractors and immediately report or
stop any unsafe behavior, as they have the authority to intervene directly. They report
these issues to the department managers. A weekly report is shared with all Operational
managers and the General Manager to keep them informed of operational issues. In
cases of high-risk concerns, immediate notifications are sent directly to a safety manager
via email from the shift leaders, without waiting for the regular report. This real-time
feedback supports safety improvements.

CCBS has implemented a structured Occupational Health and Safety Management
System audited and certified. This system applies to all employees and long-term
contractors across all operations and locations of the entity. Its implementation is guided
by both national occupational health and safety legislation and internationally recognized
standards for risk and management systems. The health and safety system is aligned
with ISO 45001 Occupational Health and Safety Management Systems requirements and
incorporates the internal health and safety regulations of The Coca-Cola Company, such
as Life Saving Rules and safety protocols. This integrated approach allows CCBS to
identify and manage risks proactively and continuously improve health and safety
performance across its operations.
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OCCUPATIONAL RISK IDENTIFICATION
AND PREVENTION

CCBS focuses on identifying potential hazards and assessing risks through regular safety
checks and evaluations. The Company applies the hierarchy of controls to eliminate or
reduce each identified hazard and risk. The effectiveness of these controls is evaluated
through various metrics, including incident rates, near-miss reports, and adherence to
safety standards. The health & safety team is well trained and has the professional
capabilities in managing these processes so that all risks are addressed, and that
improvements are made based on findings. Employees at CCBS have confidential
channels to report safety concerns through email addresses, suggestion boxes, or direct
communication with supervisors. This ensures that they can speak up without fear of
retaliation. The company also upholds policies that allow workers to remove themselves
from hazardous situations, protecting them from any negative consequence. In case of
an incident, CCBS conducts thorough investigations to identify the root causes, assess
risks, and implement corrective actions to prevent recurrence. This helps with further
improving safety measures. The entity actively manages health and safety risks across
its value chain, with regular risk assessments and audits conducted every 3-6 months,
under the supervision of TCC to identify and address potential hazards. Any safety issues
are quickly fixed through corrective actions and ongoing support to make sure safety
rules are followed, minimizing negative impacts on workers and stakeholders.

OCCUPATIONAL HEALTH AND SERVICES
AND HEALTH PROMOTION INITIATIVES

CCBS's occupational health services help identify hazards and minimize risks through
health checks, ergonomic assessments, and health education. Regular medical exams are
conducted every year, to detect early signs of illness allowing for timely intervention.
Health promotion initiatives support well-being through mental health programs.
CCBS ensures employees have access to essential healthcare services through
comprehensive health insurance, covering doctor visits, hospital stays, prescriptions, and
preventive care. Additionally, the company organizes health screenings and wellness
events to promote early detection and health awareness. To support employees’ mental
well-being, CCBS provides voluntary programs such as stress management workshops
and access to counseling and therapy services through professional healthcare providers
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WORKER PARTICIPATION, CONSULTATION,
COMMUNICATION AND TRAINING ON
OCCUPATIONAL HEALTH & SAFETY

At CCBS, worker participation is key to their safety system. Employees are actively
involved in safety policy development, hazard assessments, and incident investigations
through their involvement in safety committees. These committees are composed of
mMmanagement and elected worker representatives to enhance more worker participation
in important decision making and foster collaboration. CCBS’s joint management-worker
safety committees meet quarterly to inspect the workplace, assess risks, and propose
safety improvements. CCBS provides a wide range of safety training, including general
safety, emergency response, fire safety, ergonomics, and specialized courses on
hazardous materials, equipment operation, and confined spaces. New staff undergo
onboarding and regular refresher training is organized to keep all employees updated
and prepared.

WORK RELATED INJURIES

CCBS is committed to reducing workplace incidents mostly resulting from slips, trips or
falls. The entity has identified high-risk hazards, including confined spaces, hot work,
forklift operation, work at heights, and energy control, through risk assessments, and
feedback from employees. While no high-consequence injuries were reported during the
period, the company actively mitigates these risks through regular assessments, targeted
training, enforcement of PPE requirements, and well-established emergency procedures.
CCBS follows the hierarchy of controls to eliminate work-related hazards, starting with
removing risks where possible and using measures like Lockout/Tagout to ensure
machines are properly turned off and prevent machine-related incidents. These
procedures cover all workers, including employees and contractors, and are supported
by training records, incident logs, and safety audits. Compliance with established safety
protocols, such as the use of personal protective equipment and adherence to
emergency procedures, is consistently monitored.

For all employees and workers who are not employees but whose 2024 2023
work and/or workplace is controlled by the organization

Hours worked 852,280 785,336
Recordable work-related incidents - 1

High consequence work related injuries - -
Near miss incidents with Potential for Serious Injury 2 2
Near Miss Incident* 10 22
Fatalities & work-related ill health - -

Recordable work-related injury rate (per 1,000,000 hours) - 1.32

* For the company near misses’ incidents are considered potential accidents that were averted,
preventing injuries or fatalities from occurring.
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Coca-Cola Bottling Albania (CCBS)

has placed a particular emphasis

not only on its impact on the local
community and the economic domain
but also in its social and environmental
influence.
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5
VALUE CREATION

CCBS has long served as the benchmark for the manufacturing, bottling, and distribution
of beverages under The Coca-Cola Company's brand in Albania. CCBS is the first foreign
company in Albania and since the first day of operation, it has evolved into a key player
within the Albanian production landscape. The establishment and continued operation of
CCBS in Albania present a distinctive opportunity for regional development. This
opportunity manifests through the generation of wealth, the reinforcement of the local
economy, and the substantial contribution to employment generation.

5.1
Economic & Employment
Impact

CCBS’s annual business plan and long-term strategic investments are designed to drive
financial performance, ensuring continued economic stability. The focus on regular
Business Review meetings and ongoing budget monitoring helps mitigate potential
economic risks. Potential positive economic impacts include the company's growth and
the creation of jobs in local markets through strategic investments and marketing efforts.
CCBS is focused on making environmentally responsible investments. This includes
efforts to minimize pollution, reduce energy consumption, and design more
sustainable packaging solutions. The potential positive environmental impact includes
contributing to energy efficiency and environmental sustainability through long-term
investments, especially in the context of reducing packaging waste and minimizing
pollution. CCBS business strategy impacts employees, local communities, and
customers. Positive impacts are seen through job creation, economic contribution, and
community development. However, potential negative impacts could include challenges
related to labor rights or local community displacement.
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CCBS’ environmental goals, such as reducing pollution and energy consumption, suggest
that the company is actively addressing its potential environmental impacts.

CCBS has committed to reducing its environmental footprint through environmentally
responsible investments and strategies. The company’s long-term vision focuses on
minimizing pollution and reducing energy consumption. It follows a structured business
planning approach, which includes a defined annual business plan and a five-year
strategic investment plan, aimed at ensuring economic stability and long-term growth.
The company’s ongoing efforts to align its business practices with sustainable
development are demonstrated by investments focused on renewable energy, energy
efficiency, reducing waste and mainly in new technologic lines optimizing production
processes.

CCBS takes steps to prevent negative environmental impacts by investing in
energy-efficient technologies and sustainable packaging solutions. The detailed business
planning process ensures alignment with financial goals and minimizes operational risks.
CCBS reviews its strategies annually and adapts them to local economic conditions to
mitigate potential economic risks.

The company's ongoing review process allows the company to address any unforeseen
operational or financial challenges. During 2024 the company revised the business
plan 4 times (RE 4+8, RE 5+7, RE 8+4 and RE 10+2).

CCBS manages positive impacts by aligning its business objectives with long-term
sustainability goals, particularly through the ‘Roadmap 2030’ framework. The company
also focuses on investments in sustainable product formats and packaging redesigns to
meet market demands and reduce its environmental footprint. A specific initiative
planned for 2025 involves redesigning the bottle format with the aim of improving
efficiency and aligning with market demands.

The effectiveness of its actions is tracked through regular Business Review meetings and
ongoing monitoring of financial and environmental performance. These reviews assess
the alignment of actual results with approved business plans and objectives.

The company sets clear annual objectives that align with its long-term business
strategy, including sales performance, economic performance and investment
targets, along with financial targets. Specific environmental goals, such as reducing
packaging waste and energy consumption, are tracked through the company's
investment plans and monthly operational reviews.

CCBS measures progress by evaluating the results of its business activities and
comparing them against pre-set targets. This includes assessing performance through
financial reviews and environmental impact reports. Lessons learned, particularly from
unexpected events, are incorporated into the company’s operational policies to ensure
adaptability and responsiveness to emerging challenges.

The company’s ability to revise budgets and strategies in response to unexpected
challenges highlights its flexibility in adapting operational plans. These lessons are
incorporated into the company’s ongoing business reviews and strategic planning
processes to ensure future preparedness.
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The company’s approach to adapting global strategies to local contexts suggests that
stakeholder feedback, particularly from local teams, is integral to the company’s strategic
decision-making process. CCBS’s regular Business Review meetings, alongside
performance assessments, imply that feedback from both internal and external
stakeholders is considered to refine strategies and actions.

CCBS places a strong emphasis on maintaining a solid financial foundation as a
fundamental pillar supporting their ability to thrive and adapt in rapidly evolving
landscapes. This commitment is underscored by diligent oversight of their economic and
financial assets, enabling the creation of sustainable value for a diverse spectrum of
stakeholders over the long term.

The company has an economic value retained of 506,573,455 ALL as per December 2024
and 451,392,568 ALL as per December 2023.

In 2024, the company experienced a modest increase in net sales revenues, rising by
1.8% compared to the previous year. This growth was primarily driven by a 12.9%
increase in carbonated soft drinks (CSD) sales volume and a slight improvement in the
single-serve packaging mix. However, the net sales revenue per unit case (NSR/uc)
declined by 9.7%, attributed to higher discounts offered in the wholesaler channel and
channel sales mix. Conversely, Monster Energy sales and NSR decreased by 10%
year-over-year.

The cost of sales for 2024 amounted to Lek 3.8 billion, marking a 3.3% increase from the
previous year. This rise was influenced by a 12.4% increase in sales volume. Notably, the
cost of goods sold per unit case (COGS/uc) decreased by 8.1%, driven by a 14.6%
reduction in raw material costs per unit, primarily due to a 7.4% depreciation of the
EUR/ALL exchange rate and lower raw material prices vs PY. Production overheads per
unit case increased by 1%, with significant variances: plant maintenance and other variable
costs per unit decreased by 18%, while personnel costs per unit rose by 8.6%. Additionally,
the cost of commercial goods increased by 3.1%, mainly due to outsourcing RGB and
NRGB products following the RGB line's shutdown in Q1 2023.

Operating commercial costs rose by 6.2% compared to the previous year, with personnel
costs increasing by 5.3% and marketing expenses slightly declining by 0.4%. General and
administrative expenses saw a 3.2% increase, driven by a 91% surge in costs associated
with system licenses, telecommmunications, and training, due to the implementation of
new systems (Creatio & HRMS) in early 2024.

Total cost for salaries and health contributions in 2024 increased by 4.7% vs previous
year.

In 2023, the minimum monthly wage in Albania was set at 40,000 ALL, effective from
April 1, 2023. At Coca-Cola Bottling Shgipéria (CCBS), the entry-level salary was 54,000
ALL, which is 135% of the national minimum wage. By 2024, the minimum wage remained
at 40,000 ALL, while CCBS increased its entry-level salary to 55,020 ALL, maintaining a
ratio of 137.5% of the national minimum wage.

CCBS ensures equal pay for equal work, with no gender-based disparities in entry-level
wages. Both male and female employees receive the same starting salary, reflecting the
company's commitment to gender equality in compensation.
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There are no other workers (excluding employees) performing CCBS activities that are
compensated based on wages subject to minimum wage rules. Therefore, it's not
possible to report on actions taken to determine if these workers are paid above the
mMinimum wage.

Albania has a national minimum wage, which was 40,000 ALL per month in both 2023
and 2024. There is no indication that this minimum wage varies by gender or between
significant operation locations. Therefore, the national minimum wage applies uniformly
across all genders. 'Significant locations of operation' are defined as the primary facilities
and offices where the organization conducts its core business activities. For CCBS, this
includes their main production facility in Kashar and any other regional offices or
operational sites within Albania.

In 2023, out of 8 senior managers, 7 were from local communities, resulting in 87.5% being
hired locally and in 2024 out of 7 senior managers, 6 were from local communities,
resulting in 85.7% being hired locally. This indicates a slight decrease in the percentage of
senior management hired from local communities from 2023 to 2024. In both years, there
was one senior manager who was not part of the local community, holding the position of
General Manager.

For the purposes of this report, ‘senior management’ refers to individuals holding
director-level positions within the organization.

In this context, 'local community' refers to individuals residing within the territory of
Albania.
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5.1.2
Albanian Market Overview:
2023-2024

In 2023 and 2024, World Bank reported that Albania's economy continued its
post-pandemic recovery, showing steady but moderated growth. In 2023, the GDP grew
by approximately 3.3%, followed by a 3.4% increase in 2024. This growth was primarily
driven by domestic consumption, tourism, and construction. Inflation pressures eased
during this period, with the rate declining from a peak in 2022 to 3.8% in 2023 and further
to 3.5% in 2024, reflecting stabilization in energy and food prices. The labor market
showed notable improvement. The unemployment rate dropped from 10.7% in 2023 to
9.5% in 2024, the lowest in over a decade. Youth unemployment also declined, and
average wages increased by 11% during 2024, reaching approximately €650 net monthly
according to INSTAT. However, young people leaving Albania in significant numbers pose
notable challenges for businesses across the country. The departure of educated youth,
often referred to as "brain drain”, undermines innovation and slows productivity growth,
as businesses struggle to find replacements with equivalent qualifications or work ethic.
Moreover, high turnover and a lack of long-term employee commitment increase
operational costs for employers due to the need for constant recruitment and training.
Overall, youth emigration challenges the sustainability and competitiveness of the
Albanian business environment. Regarding CCBS, referring to , comparing 2023 to 2024,
we notice a decrease in the number of young employees (less than 30 years old). In
2023, out of 115 new employees in total, 61 belonged to the age group under 30 (i.e. about
53%). Meanwhile, in 2024, out of 111 new employees, only 45 belonged to the age group
under 30 (i.e. about 40%).

o1

CCBS IMPACT ON THE ALBANIAN TERRITORY

CCBS has undertaken a comprehensive assessment encompassing the evaluation of its
direct and indirect impacts on the economy. Through this analysis, CCBS has discerned
the broader effects of its activities on the local economy. It directly impacts the economy
and local community through various ways.

DIRECT ECONOMIC VALUE GENERATED
AND DISTRIBUTED

Value distribution

Categories 2024 2023
ECONOMIC VALUE GENERATED 100% 100%
DISTRIBUTED ECONOMIC VALUE 93% 9M1%
Suppliers 68% 67%
Staff 10% 10%
Lenders 1% 0%
Shareholders 12% 1%
Community 0.1% 0.0%
ECONOMIC VALUE RETAINED 8% 8%

Economic value generated comes from P&L of the year, meanwhile retained value (last
raw) is a mixed amount as it considers the share capital increase through reserves
created each year which refer to the economic value generated in the previous year.

Firstly, CCBS generates and distributes economic value directly through its procurement
of goods, services, and capital, along with the salaries disbursed to its dedicated
workforce. 99.7% of the employees are Albanian and 10% of the economic value of CCBS
is distributed to the staff through salaries. The salaries disbursed to local families yield an
induced contribution as these households channel their earnings back into the local
economy by purchasing goods and services.

Moreover, the purchase of goods and services from local suppliers creates an indirect
contribution by stimulating activity throughout the supply chain: CCBS distributes 68% of
its value generated to its 575 suppliers in 2024.

2% of the economic value goes to the public administration as a contribution of local taxes
and earning tax, contributing to the government expenditures, which increases the
aggregated demand of the economy.

Finally, CCBS contributed with an amount of 1,245,949 ALL to the community through
donations and sponsorships in 2023, while in 2024 the donations and sponsorship
amount reached the level of 7,907,892 ALL.
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5.2
Financial Performance

There are no specific physical risks identified regarding climate change. Opportunities
include benefits from photovoltaic panels compared to purchasing energy from the grid.

Regarding risks, the company holds an all-risk insurance policy covering events like
earthquakes and fires. Because the company’s location is not near a sea or river, there are
no specific physical risks related to floods or storms.

On the opportunity side, the company has installed photovoltaic panels on its roof
since 2021, producing renewable energy that covers up to 60% of its energy needs
annually. During daylight hours, when the plant is not operating, surplus energy is
transmitted through OST lines, and the company receives payment for this energy
according to local regulations supporting renewable energy investments. Although the
company is not classified as an energy producer, it still benefits from this arrangement.

In addition, the company has leasing agreements for 225 vehicles by the end of 2024 (218
in December 2023), of which approximately 46% are electric (38% in 2023). The company
is actively pursuing a green strategy, having developed a roadmap aiming to achieve CO2
neutrality by 2030. Part of this plan includes transitioning the entire fleet to electric
venhicles by 2029.

The photovoltaic panel system, completed in 2021, is expected to yield an estimated
benefit of approximately €200,000 per year during 2023-2024. This benefit arises mainly
from lower energy production costs compared to purchasing energy, as well as savings
resulting from local regulations that allow netting of exchanged kilowatt-hours with OST
for excess energy produced but not consumed, since the company lacks energy storage
capacity.

Conversely, leasing costs for electric vehicles are higher than those for internal
combustion vehicles. In 2023, leasing fees (including charging costs) for 86 electric
vehicles amounted to about €23,000 more than for internal combustion vehicles. This
number rises to 103 electric vehicles by the end of 2024, with an estimated increase of
€93,000 in costs due to higher leasing fees and charging expenses compared to internal
combustion vehicles. These additional costs are planned and aligned with the company’s
long-term objective to reduce carbon emissions annually.

The company manages risks and opportunities through continuous evaluation of its
operational processes. Senior management reports on performance and associated risks
and opportunities on a weekly and monthly basis. The management process involves
identification, assessment, planning, implementation, and continuous monitoring to
ensure effective and timely risk management.

In 2024, the company engaged an external consultant to assist in evaluating its carbon
footprint and developing a roadmap toward CO2 neutrality by 2030. Additionally, the
company performs economic cost-benefit analyses of all investments outlined in the
roadmap to ensure year-on-year reductions in CO2 emissions.
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Regarding benefit pension plans and other retirement plans, the pension plan applied is
as per legal obligation in Albania. There is no other benefit pension plan, or any other
retirement plan applied for the reporting periods.

Also, no financial assistance is received from the government. Albanian government is
one of the shareholders, owning 2.66% of companies shares. Ministry of Economy, Culture
and Innovation is representing the Albanian shareholder in the General Shareholders
meetings.

5.3
Commitment to Local
Communities

Coca-Cola Bottling Shagipéria (CCBS) has placed a particular emphasis on its impact on the
local community through the lens of activities and initiatives undertaken throughout 2024.
The impact that Coca-Cola Bottling Shgipéria (CCBS) has on local communities is
significant due to the company’s role not only in the economic domain but also in its social
and environmental influence in the areas where it operates. The company prioritizes local
community development through investments, aiming to create a long-term positive
impact.The company has set clear objectives in its social responsibility policy, focusing on
empowering local communities, especially through youth education and engagement in
environmental initiatives. Its goal is to contribute to the development of stronger and
More conscious communities.
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structured and strategic approach to local community engagement. This framework
encompasses collaborations with educational institutions, non-profit organizations, and
local municipalities throughout Albania. Despite ongoing challenges related to public
awareness particularly in areas such as waste management and the continued use of
internal combustion vehicles; CCBS remains actively committed to addressing these
concerns. The company is undertaking targeted green investments on mobility aimed at
reducing reliance on internal combustion vehicles, while also engaging with public
institutions to support the development and implementation of robust legislation for
improved waste collection systems. The overall management of this topic is coordinated
internally by CCBS in close cooperation with relevant local stakeholders, ensuring that all
initiatives are aligned with community needs, national priorities, and internationally
recognized sustainability standards.

.-4---'1:'

i
- . .. .. CO B ]

® &8 & &= 8 & & % B

PR S T

LR LR
- i

CCBS collects data on its performance through the number of participants in social
programs, number of partnerships established, and measurable impact assessed
through annual reviews and feedback from beneficiaries. This enables the company to
continuously adapt and improve its approach. One of the major challenges in
implementing these initiatives has been ensuring consistent and sustainable
engagement from the community. The key learning is that early and ongoing involvement
of youth, educational institutions, and local actors is essential to the long-term success of
social and environmental initiatives.

The Sustainability Report itself represents a significant and far-reaching social impact.
This process is not merely administrative, rather, it serves as a foundational mechanism
for assessing, understanding, and ultimately improving the company’s influence on both
environmental and social dimensions. The Sustainability Report enables a structured and
methodical assessment of impacts (positive or negative) while embedding a culture of
accountability and continuous improvement. It also allows the company to communicate
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transparently with stakeholders and integrate feedback into its strategic approach. By
continuously evolving and updating its sustainability frameworks, CCBS reinforces the
inherently positive nature of its operations and contributes meaningfully to both local
well-being and broader societal goals.

Sorts waste by category, such as plastic and glass, and ensures proper disposal through
certified contractors. Waste management extends beyond the factory floor to all
company-sponsored events and promotional activities, where every detail of the waste
cycle, from collection to sorting, is carefully planned to prevent environmental harm.

In 2023, CCBS took a major step forward by integrating electric vehicles into its fleet in
key cities such as Vlora and Elbasan. These efforts were supported by investments in the
necessary charging infrastructure, such as electric charging stations. This transition forms
part of a broader Sustainability Roadmap that outlines specific criteria and goals for
enhancing the environmental performance of the supply chain. These include energy
monitoring on production lines, ISO standard improvements, and a gradual shift to more
sustainable transportation and logistics.

The Company is committed, whenever opportunities arise, to conveying messages to its
consumers about the proper disposal of waste during sponsored public events and
concerts. By collaborating with event organizers, the Company aims to make an
additional contribution toward raising public awareness and promoting environmental
responsibility on a broader scale.

In 2023, CCBS further solidified its collaborative efforts with public institutions by
supporting high-impact social and economic projects. One of the most impactful
actions was its backing of winning startups, which were given the opportunity to travel to
ltaly to explore investment opportunities and expand their international networks. This
form of public-private cooperation illustrates how businesses can play a transformative
role in local economic empowerment, especially for young entrepreneurs and innovators.
The company's support in these areas was not limited to financial donations; rather, it
involved strategic and tangible contributions that had a direct social benefit.
Sponsorships and in-kind support extended across Albania and even into Italy, showing
the company’s cross-border commitment to inclusion, education, and development.
Notable among these contributions was the donation of products to the LGBTI
community during their annual parade, reinforcing CCBS's values of diversity and
inclusiveness.

For several consecutive years, CCBS has been a proud supporter of Special Olympics
Albania. In 2023, the company supported their participation in the Special Olympics World
Games held in Berlin. The delegation of 10 athletes competed across swimming,
weightlifting, athletics, and basketball, earning a commendable haul of one gold, two
silver, and two bronze medals. This ongoing collaboration has continued in 2024 through
continued support of local activities. In 2024, Special Olympics Albania athletes also took
part in the Tirana Marathon, which is the country’s largest sporting event with over 4,000
participants from Albania and abroad. Supported by their families and friends, the
athletes competed in the Special Fun Run category, delivering a powerful message to
break down barriers for individuals with intellectual disabilities. Throughout these events,
CCBS has continued its steadfast support for Special Olympics Albania and its athletes.
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5.4
Supply Chain Responsibility

The supply chain plays a central role in shaping various aspects that impact CCBS's
operations, including resource efficiency, environmental sustainability, and the economy.
The environmental impact of the supply chain is primarily negative, especially due to
transportation, such as sourcing raw materials and delivering the final product, which
increases COz emissions. The bulk of this impact tends to come from CCBS's suppliers.

For example, one of CCBS's bottle suppliers is based in Turkey, and transportation takes
about a week, contributing significantly to emissions. CCBS is exploring the potential of
switching to a supplier in Serbia, which would reduce emissions by roughly 60% for that
product line. This shift would also shorten delivery time by two days, benefiting both
environmental performance and supply chain efficiency. Additionally, CCBS is aware of
the potential positive impact that improving transportation logistics and sourcing from
regional suppliers could have on reducing its environmental footprint.

CCBS is directly involved in the environmental impacts of its supply chain activities,
particularly in transportation, which significantly contributes to CO. emissions. The
company’s relationships with suppliers, especially those located far from Albania, such as
in Turkey, are contributing factors to the negative environmental impact. This
transportation-related impact is a result of the company’s reliance on international
suppliers to meet its production needs. CCBS is actively addressing this through its
procurement process, aiming to optimize supplier selection and logistics. For instance,
CCBS is exploring a shift to a Serbian supplier to reduce transportation-related emissions.
The Procurement Department plays a key role in evaluating suppliers not only for quality
and adherence to standards but also for their environmental performance. This reflects
CCBS’s efforts to mitigate the negative impacts associated with its business relationships.

Supplier evaluation is guided by TCCC “Supplier Guiding Principles,” which encompass
social, environmental, and governance criteria. CCBS applies a structured questionnaire
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for raw material suppliers and conduct regular audits, often managed directly by TCCC.
For non-raw material suppliers, CCBS carries out annual reviews focused primarily on
service quality and cost, without in-depth environmental assessments.

In terms of packaging, CCBS exclusively works with partners that use recycled cardboard,
and is progressively shifting pallet suppliers to use fully recyclable materials, with about
50% derived from post-consumer recycled content.

TCCC defines procurement standards and guidelines, which CCBS is responsible for
implementing at the local level. CCBS’s role is to ensure alignment with these established
criteria.  The supplier evaluation framework is comprehensive, incorporating
environmental, social, and governance (ESG) considerations, reflecting a holistic approach
to sustainable sourcing.

Supplier audits are managed centrally by TCCC, and while CCBS is informed of suppliers’
categorization - classified as Green, Orange, or Red - it does not have access to detailed
audit findings, particularly for those in the “Red” category. A “Green” rating indicates full
compliance, “Orange” highlights the need for corrective actions, and “Red” signifies
non-compliance.

Although CCBS does not yet have a formal ESG-focused supplier strategy, the
organization recognizes the importance of developing one. In some markets, ESG criteria
are assigned a specific weighting - typically 5% to 10% - in supplier evaluations, although
these have limited influence on final decisions. CCBS plans to gradually build a more
structured ESG approach, acknowledging the need for both internal alignment and
improved external data availability.

One of the key challenges remains the limited transparency and lack of reliable ESG data
from local Albanian suppliers, which hinders detailed assessments. Nonetheless, CCBS is
committed to advancing in this area. In the past year, it expanded outreach efforts to a
broader supplier base to gather environmental data. Despite facing obstacles, particularly
with international suppliers, this initiative has provided valuable insights. Enhancing
supplier engagement and knowledge remains an ongoing priority.

CCBS has worked closely with stakeholders, including suppliers, to develop its ESG
strategy. Feedback from local and international suppliers showed that getting reliable
ESG data is a challenge, which led CCBS to reach out to more suppliers for better data.
While ESG factors don't yet strongly influence supplier decisions, this interaction has
helped CCBS better understand data transparency and improve supplier evaluations.
The feedback also pointed out areas where data collection can be improved and better
aligned with ESG goals, helping CCBS adjust its approach and track progress in working
with suppliers.

98



VALUE CREATION

Coca-Cola Bottling Shgipéria Sustainability Report 2024

LOCAL SUPPLIERS

CCBS prioritizes local suppliers whenever feasible, with almost 81% of its suppliers in
2023 being local, and 78% in 2024. Despite a significant difference in the number of local
and international suppliers, the company allocates the highest expenditure towards
foreign suppliers. This is primarily due to the need for raw materials that are unavailable
locally or do not meet the desired quality standards. In both 2023 and 2024, a notable
portion of the procurement budget is spent on local suppliers, and the company
continues to focus on narrowing the gap between local and international spending.

_ 2024 2023

Geographical area

where the supplier | No. of Value of total No. of Value of total

is located suppliers annual expenditure suppliers annual expenditure

per Area per area in LEK per Area per area in LEK

Albania 447 1,536,729,055 466 1,655,688,229
Europe 126 3,484,938,944 110 3,029,650,740
Outside Europe 2 37146 1 13,891,479
Total 575 5,021,705,145 577 4,699,230,449

In the fiscal years 2023 and 2024, there is an increase in suppliers compared to 2022 and
the highest expenditure remains in the Raw Materials and Services Business Unit,
reflecting the importance of sourcing quality materials regardless of their origin. The
company's spending has shifted across several key areas. Civil works expenditure
decreased by about 50% due to a strategic reclassification to capital expenditures
(CAPEX) for long-term asset investments. Most current investments focus on enhancing
production capacity, particularly for can and glass bottle lines, to meet market demand
and sustainability goals. Investments in spare parts and fixed assets aim to modernize
production lines and ensure operational efficiency. A significant portion of materials and
equipment is sourced from ltaly and Serbia, highlighting reliance on regional supply
chains. In Information Technology, a new digital system for the sales force was
implemented to improve sales operations and data management. Marketing and
transportation costs have decreased, partly due to sourcing aluminum cans from Serbia
instead of the United States, reducing both costs and environmental impact.

For CCBS, the term 'local’ refers to suppliers that are based within Albania, where the
company operates its primary business activities. As mentioned above, in 2023, almost
81% of the company's suppliers were local, and this number slightly decreased to 78% in
2024. This indicates a preference for sourcing products and services from suppliers
within Albania to support regional businesses and the local economy, although a
significant portion of materials and equipment is sourced from outside the country,
especially from Italy and Serbia.

Significant locations of operation include the areas within Albania where it conducts its
core business activities, such as production, distribution, and service delivery. The
company’s focus on local suppliers pertains to these operational locations, where it aims
to foster economic growth and community development. In 2023 and 2024, the majority
of CCBS’s suppliers were located within Albania, but the company also works with
international suppliers from countries like Italy and Serbia to meet specific product and
material needs that cannot be sourced locally.
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SUPPLIERS THAT WERE SCREENED USING
ENVIRONMENTAL AND SOCIAL CRITERIA

As of the current reporting period (2024), there are three authorized raw material
suppliers that have been assessed according to social and environmental criteria, all of
whom have been pre-selected and approved by TCCC. This marks a change from the
previous year (2023), when there were no new suppliers that had undergone an
assessment process according to environmental and social criteria.

All three suppliers have undergone formal environmental audits in line with TCCC global
standards. The audit results were positive, with none of the suppliers receiving a “Red”
rating. Each supplier was classified under the “Green” category, indicating full compliance
with environmental performance requirements and no need for corrective actions. TIn
conclusion, while the “Green” audit ratings reflect progress in supplier compliance with
environmental standards, they should be viewed as part of a larger, multifaceted
approach to sustainability. Continued vigilance and improvement across all areas of
environmental impact are essential for CCBS to meet its sustainability objectives and
maintain public trust.

The evaluation of suppliers was done based on Supplier Guiding Principles, a Global
Requirement from TCCC. During 2023, no suppliers have been assessed for
environmental and social impacts. During 2024, 3 suppliers have been assessed for
environmental and social impacts with positive feedback.

During 2023 and 2024 there are no suppliers who are found to have significant potential
and actual negative social and environmental impacts.

New suppliers that were screened using social and environmental criteria

Suppliers assessment 2024 2023
New suppliers contracted in the year 151 149
of which assessed according to social criteria 3 -
of which assessed according to environmental criteria 3 -
% of suppliers assessed according to social criteria 2% 0%
% of suppliers assessed according to environmental criteria 2% 0%
100
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ENVIRONMENTAL DATA

TABLE 1. CONVERSION

TABLE NOT TO BE COMPILED - Emission factors (refrigerant gas)

Energy consumption conversion factors

i Source unit Conversion unit| TCCC 2024 | TCCC 2023 Source
Source unit Conl\jlﬁ;:cswn 2024 2023 Source

R-410a tCO.e 2.2555 2.0875 ASHRAE Standard 34 (TCCC
R-404a tCO.e 47280 3.9216 ASHRAE Standard 34 (TCCC

1Sm3 of natural gas GJ 0.038 0.038 GHG Protocol 2023 & 2024 (TCCC IFEU -

for heating/production : ' IPPC) Co, tCO, 0.0010 0.0010 IPPC 2021 (TCCC database)

1Lof GHG Protocol 2023 & 2024 (TCCC IFEU -

heating/production GJ 0.038 0.038 IPPC) HFC (R-134a) tCO.e 1.5300 1.4300 ASHRAE Standard 34 (TCCC

11 of LPG for GHG Protocol 2023 & 2024 (TCCC IFEU -

heating/production GJ 0.026 | 0.026 | ppc)

11 of diesel fuel for GHG Protocol 2023 & 2024 (TCCC IFEU -

industrial vehicles GJ 0.039 | 0.039 IPPC)

11 of gasoline for GHG Protocol 2023 & 2024 (TCCC IFEU -

industrial vehicles GJ 0.034 | 0.038 IPPC)

11 of LPG for industrial GHG Protocol 2023 & 2024 (TCCC IFEU -

vehicles GJ 0.026 0.028 IPPC)

TABLE 2. CONVERSION FACTORS - CAR FLEET

Car fleet conversion factors

Source unit | Conversion unit 2024 2023 Source

R-410a GJ 0.038 0.03802 | GHG Protocol 2023 & 2024 (TCCC IFEU -
R-404a GJ 0.035 0.034507 | GHG Protocol 2023 & 2024 (TCCC IFEU -
CO, GJ 0.026 0.02838 | GHG Protocol 2023 & 2024 (TCCC IFEU -
HFC GJ 0.05 0.05 GHG Protocol 2023 & 2024 (TCCC IFEU -

EMISSION FACTORS

Emission factors

. Conversion TCCC TCCC
Source unit unit 2024 2023 Source
Location Based IEA (202482023),
-1 Kwh tco, 0.0000 | 0.0000 | (Tccc database - IFEU)
Market Based IEA (202482023),
~1Kwh teo, 0.0000 | 0.0000 | (tccc database - IFEU)
IPCC 2006, IPCC 2021, Guidelines for National
11 of diesel tCO,e 0.0027 0.0027 | Greenhouse Gas Inventories (TCCC
database-IFEU)
IPCC 2006 (Heating values), IPCC 2021,
. Guidelines for National Greenhouse Gas
11 of automotive tCO.e 0.0027 | 0.0027 | Inventories; GHG Protocol Cross Sector Tools
diesel fuel (conversion factor for liter) and CDP
conversion of fuel data 2014 (TCCC
IPCC 2006 (Heating values), IPCC 2021,
Lof . Guidelines for National Greenhouse Gas
1lo e;utomotlve tCOe 0.0024 0.0024 | Inventories; GHG Protocol Cross Sector Tools
gasoline (conversion factor for liter) and CDP
conversion of fuel data 2014 (TCCC
IPCC 2006 (Heating values), IPCC 2021,
. Guidelines for National Greenhouse Gas
1L of automotive tCO,e 0.0017 0.0017 | Inventories; GHG Protocol Cross Sector Tools
LPG (conversion factor for liter) and CDP
conversion of fuel data 2014 (TCCC
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HUMAN RESOURCE DATA

Ratios of standard entry level wage by gender compared

to local minimum wage.

] 2023 2024

New hires

Men Women Men Women
Local Minimum Wage 40,000 40,000 40,000 40,000
Salary of a new hire 54,000 54,000 55,020 55,020

Ratio
Ratio of a new hire's salary
to the local minimum wage 14 14 14 14
Percentage of senior managers hired by the local community.
2023 2024

No. of people

Men [Women| Total | Men |Women| Total
Senior management 3 5 8 2 5 7
Senior management hired > 5 v, ’ 5 6

from the local community

Percentage of senior managers
hired by the local community 67% 100% 88% 50% 100% 86%
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METHODOLOGICAL NOTE Coca-Cola Bottling Shqipéria Sustainability Report 2024

This report represents the second sustainability report prepared
by Coca-Cola Bottling Shgipéria in a voluntary basis. It reflects the
Company’s ongoing commitment to transparency and continuous
improvement. No other subsidiaries are included within the scope of
this Report.

The Coca-Cola Bottling Shqgipéria Sustainability Report covers the
financial year from January 1 to December 31, 2024. It is aligned with the
Company’s Annual Report in terms of the reporting period. The Report is also
available on the Company’s official website.

The content of the Report has been defined based on the principle of
materiality, through regular updates of the materiality assessment. This process
helped identify the most relevant topics for both the Company and its stakeholders.
Further information can be found in the “Materiality Analysis” section of this
document.

This Report has been prepared in accordance with the Global Reporting Initiative (GRI)
Sustainability Reporting Standards, following the “ln Accordance” option. The
reporting scope includes only Coca-Cola Bottling Shqgipéria, headquartered at Rruga
Kombétare Tirané-Durrés, km 5, Kashar, Tirana, and covers both the head office and the
production facility in Tirana.

To support the evaluation of performance over time, the Report provides comparisons
with data from the previous year. Use of estimates has been minimized to ensure data
integrity and accuracy; where estimates are necessary, they are clearly indicated and
based on the most reliable methodologies available.

There are no restatements of information made from previous reporting periods.

Additionally, CCBS acknowledges the significance of external validation for its annual
Sustainable Report, with the objective of promoting transparency and bolstering the
credibility of the data and information contained within. Although such validation is not a
requirement under local legislation, the CCBS management has voluntarily subjected this
report to a limited assurance engagement conducted in accordance with the ISAE 3000
(Revised) standard by the external independent party “Ernst & Young Certified Auditors
Albania Branch”, as detailed in the “Independent Auditor’s Report” included herein.
The Report was approved by the Company’s Board of Directors on Septmber 12, 2025
and published on the official website at: October 1st, 2025.

For any further information or inquiries related to the Report, please contact:

Linda Dervishaj,
Public Affairs, Communications and Sustainability Director,
email: l[dervishaj@cocacola.al - info@cocacola.al
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MATERIAL TOPICS PERIMETER

More detailed description of the impacts is presented in the Annex.

Material

topics

Impact
description

GRI
Standards
reconciliation

CCBS’s
involvement

increased waste and
reduced natural stocks

Responsible| Product Negative | If CCBS does not have GRI 416: Customer | Caused by
product quality potential | appropriate procedures | health and safety the company
and in place, it will face arisk | (2016)
safety of not meeting the
product quality and
safety requirements that
would negatively impact
its consumers and
damage CCBS’s
reputation.
Energy Negative | Use of electricity and GRI 302: Energy
manageém | gctual fuels with consequent (2016)
entand negative impacts on the
renewable environment and
energy reduction of Caused by the
Fight to energy stocks Cpmpany and
climate directly related
change Carbon Negative | Contribution to climate | GRI 305: Emissions | through its
footprint | actual change through the (2016) business
and generation of direct relationships
climate emissions related to the
change activities carried out in
the Company plant
Generation| Negative | Contribution to climate GRI 305: Emissions
of indirect | actual change through the (2016)
GHG generation of indirect
emissions emissions related to the
along the activities carried out in
valuechain the Company plant
(Scope 3)
Generation| Negative | Contribution to climate | GRI 305: Emissions
of other actual change through the (2016)
pol!ut[ng generation of other
emissions polluting emissions
related to the activities
carried out in the
Company plant
Dwept Waste Negative | Negative impacts GRI 306: Waste Caused by the
environmen | mana- actual related to the produced | (2020) company
talimpacts | gement by the company
Packaging | Negative | Negative impacts GRI 301: Materials | Caused by the
(use of actual caused by the inefficient | (2016) company
materials) use of the resources
related to packaging
Water use | Negative | Negative impact related | GRI 303: Water Caused by the
actual to the depletion of water| and effluents company
resources (2018)
Consumpti| Negative | Use of natural resources | GRI 301: Materials | Caused by the
on of actual and raw materials in the | (2016) company
resources production process
and raw resulting in negative
materials impacts related to

111

Health Occupatio | Negative | Negative impact onthe |GRI403: Caused by the
and nal health | potential | employees health Occupational health | company
Safety and safety caused by poor and safety (2018)
management of health
and safety topics
Remunera | Positive | Positive impacts related | GRI 202: Market Caused by the
tion and actual to the development of | presence (2016) company
job employees, competitive
creation remuneration policies, GRI 401:
Retention and overall motivation. Employment (2016)
and human - - . . .
resources Learning Positive Improving qurker skills | GRI 404: Tr.alnlng Caused by the
deve- and actual through training and and education company
lopment develo- professional (2016)
pment development activities,
including those linked to
personalized growth
and assessment goals
Discrimina | Negative | Negative impact caused | GRI406: Caused by the
tion, potential | incidents of Non-discrimination company
violence discrimination, violence | (2016)
and and harassment in the
harassme workplace
nt in the
workplace
Diversity Positive | Positive impact can Caused by the
and actual strengthen the company
inclusion relationship with
employees and impact
. local communities by
Fair and encouraging diversity o
inclusive and inclusion. GRI 405: Diversity
workplace and Equal
Equal Positive Fostering equal Opportunity (2016) Caused by the
opport- potential | opportunity can company
unity enhance employee
satisfaction, motivation,
and a sense of
belonging, contributing
to a more inclusive and
productive workplace.
Generation | Economic | Positive Generation of economic | GRI 201: Economic | Caused by the
and performan | actual value and balanced performance (2016) | company
distribution | ce and distribution to
of value business stakeholders with the
continuity aim of creating value in
the short, medium and
long term for all those
with whom the
Company deals
Impact Local Positive Supporting local GRI 413: Local Caused by the
on the Community | actual development by Community (2016) | company and
community creating economic value directly related
and sharing benefits through its
fairly, helping build business
strong and lasting relationships
relationships with the
community.
Business Legal Negative | Negative impacts on GRI 205: Anti- Caused by the
integrity complla'nce potential | people and on economic | corruption (2016) company
and anti- systems generated by GRI 206:
corruption unethical business Anti-competitive
conduct Behavior (2016)
Responsibl |Sustainable| Negative | Negative impacts GRI 204: Caused by the
e supply supply potential | related to the Procurement Company and
chain chain procurement of goods | Practices (2016) directly related

and services from
suppliers, in particular to
the impacts that they
generate on
environmental and
social aspects

GRI 308: Supplier
Environmental
Assessment (2016)
GRI 414: Supplier
Social Assessment
(2016)

through its
business
relationships
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GRI INDEX

Statement of Use Coca-Cola Bottling Shgipéria has reported in accordance with GRI Standards
for the period 1 January 2024 till 31 December 2024

GRI 1 used:
GRI1 Foundation 2021

Applicable GRI Sector Standard(s)

GRI STANDARDS GRI DISCLOSURE LOCATION REQUIREMENTS REASON EXPLANATION N. OF EXTERNAL
OMMITTED REF. GRI ASSURANCE
INDUSTRY
GRI 2: General Disclosures 2-1 Organizational details Page 5
2021
2-2 Entities included in Page 81 GRI 2-2-b Information GRI 2-2-b is not applicable,
the organization’s GRI 2-2-c unavailable/ since the company does not perform
sustainability reporting incomplete consolidated financial statements;
GRI 2-2-c is not applicable, since the
company does not consist of
multiple entities
2-3 Reporting period, Page 81
frequency and contact
point
2-4 Restatements of Page 81 all requirements Information There are no restatements of
information unavailable/ information made from previous
incomplete reporting periods.
2-5 External assurance
chain and other unavailable/ have been no significant changes in
business relationships incomplete the organization’s main activities,

value chain, or other business
relationships (GRI 2-6-a, 2-6-b, and
2-6-c) compared to the prior year.

2-7 Employees Page 52

2-8 Workers who are Page 52
not employees

2-9 Governance structure Page 6
and composition

2-10 Nomination and Page 6
selection of the highest
governance body

2-11 Chair of the highest Page 6
governance body

2-12 Role of the highest Page 6
governance body in
overseeing the
management of impacts
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GRI INDEX

GRI STANDARDS GRI DISCLOSURE LOCATION REQUIREMENTS REASON EXPLANATION EXTERNAL

OMMITTED ASSURANCE

2-13 Delegation of Page 7
responsibility for
managing impacts

2-14 Role of the highest Page 8
governance body in
sustainability reporting

2-15 Conflicts of interest Page 8

2-16 Communication of Page 8
critical concerns

2-17 Collective knowledge | Page 8
of the highest governance
body

2-18 Evaluation of the Page 8
performance of the
highest governance body

2-19 Remuneration Page 61

policies

2-20 Process to Page 61

determine remuneration

2-21 Annual total Page 61 GRI 2-21-b Information GRI 2-21-b Ratio of the percentage

compensation ratio unavailable/ increase in annual total compensation
incomplete for the organization’s highest-paid

individual to the median percentage
increase in annual total compensation
for all employees (excluding the
highest-paid individual) is not
applicable, as the highest paid
individual differs between the two
reporting years and such a
comparison would not accurately
reflect the organization’s
remuneration trends.

2-22 Statement on =
sustainable development Page 3-4
strategy

2-23 Policy commitments Page 9

2-24 Embedding policy Page 10
commitments

2-25 Processes to Page 10
remediate negative

impacts

2-26 Mechanisms for Page 10

seeking advice and
raising concerns

2-27 Compliance with Page 16
laws and regulations
2-28 Membership Page 8

associations

2-29 Approach to
stakeholder engagement

2-30 Collective bargaining Page 51
agreements
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GRI STANDARDS

GRI DISCLOSURE

LOCATION REQUIREMENTS REASON EXPLANATION N. OF

REF. GRI
INDUSTRY

EXTERNAL
ASSURANCE

OMMITTED

Material topics

GRI 3: Material Topics 2021

Economic performance

GRI 3: Material Topics 2021

GRI 201: Economic
Performance 2016

Market presence

GRI 3: Material Topics 2021

GRI 202: Market Presence 2016

Procurement practices

GRI 3: Material Topics 2021

GRI 204: Procurement
Practices 2016

Anti-corruption

GRI 3: Material Topics 2021

GRI 205: Anti-corruption 2016
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3-1 Process to determine
material topics

3-2 List of material topics

3-3 Management of
material topics

201-1 Direct economic value
generated and distributed

201-2 Financial implications
and other risks and
opportunities due to
climate change

201-3 Defined benefit plan
obligations and other
retirement plans

201-4 Financial assistance
received from government

3-3 Management of
material topics

202-1 Ratios of standard
entry level wage by gender
compared to local
minimum wage

202-2 Proportion of senior
management hired from
the local community

3-3 Management of
material topics

204-1 Proportion of
spending on local suppliers

3-3 Management
of material topics

205-1 Operations assessed
for risks related to
corruption

205-2 Communication and
training about anti-
corruption policies and
procedures

Page 26

Page 27

Page 27

Page 68-69

Page 70

Page 70

Page 70

Page 68

Page 68

Page 78

Page 14

Page 14
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GRI STANDARDS

GRI DISCLOSURE

LOCATION

REQUIREMENTS

OMMITTED

REASON

EXPLANATION

N. OF EXTERNAL
REF. GRI ASSURANCE
INDUSTRY

Anti-competitive behavior

GRI 3: Material Topics 2021

GRI 206: Anti-competitive
Behavior 2016

Materials

GRI 3: Material Topics 2021

GRI 301: Materials 2016

Energy

GRI 3: Material Topics 2021

GRI 302: Energy 2016
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205-3 Confirmed incidents
of corruption and actions
taken

3-3 Management of
material topics

206-1 Legal actions for
anti-competitive behavior,
anti-trust, and monopoly
practices

3-3 Management of
material topics

301-1 Materials used by
weight or volume

301-2 Recycled input
materials used

301-3 Reclaimed products
and their packaging
materials

3-3 Management of
material topics

302-1 Energy consumption
within the organization

302-2 Energy consumption
outside of the organization

302-3 Energy intensity

302-1 Energy consumption
within the organization

302-4 Reduction of energy
consumption

302-5 Reductions in energy

requirements of products
and services

Page 15

all requirements

all requirements

all requirements

all requirements

Information
unavailable/
incomplete

Information
unavailable/
incomplete

Information
unavailable/
incomplete

Information
unavailable/
incomplete

The company considers that the
information is not complete according
to the requirements of the Standard.
CCBS is currently assessing the
collection of the relevant information
required for this disclosure and will
disclose it in upcoming reports, when
the data is available.

The company considers that the
information is not complete according
to the requirements of the Standard.
CCBS is currently assessing the
collection of the relevant information
required for this disclosure and will
disclose it in upcoming reports, when
the data is available.

The company considers that the
information is not complete according
to the requirements of the Standard.
CCBS is currently assessing the
collection of the relevant information
required for this disclosure and will
disclose it in upcoming reports, when
the data is available.

The company considers that the
information is not complete according
to the requirements of the Standard.
CCBS is currently assessing the
collection of the relevant information
required for this disclosure and will
disclose it in upcoming reports, when
the data is available.
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GRI STANDARDS GRI DISCLOSURE LOCATION REQUIREMENTS REASON EXPLANATION N. OF EXTERNAL
OMMITTED REF. GRI ASSURANCE
INDUSTRY
Water and effluents
GRI 3: Material Topics 2021 3-3 Management of
material topics
303-1 Interactions with
water as a shared resource
303-2 Management of
water discharge-related
impacts
GRI 303: Water and Effluents 303-3 Water withdrawal
2018
) Due to the use of a new and more
Informat|on accurate metering system in 2024,
303-4 Water discharge unavailable/ the discharge data for 2023 is not
incomplete comparable, and water discharge for
that year is not reported. Although
water withdrawal and discharge data
are available for 2024, full reporting
on water discharge will be considered
in the next report.
303-5 Water consumption
Emissions
GRI 3: Material Topics 2021 3-3 Management of Page 28,29
material topics '
GRI 305: Emissions 2016 305-1 Direct (Scope 1) GHG | Page 33-34 The calculation is based on input
emissions consumption data multiplied by the
corresponding emission factors
provided by the IFEU TCC Global EF
Database (2023-2024). The emission
factors can be found in the
Appendices section, Table 5.
305-2 Energy indirect Page 35 The calculation is based on input
(Scope 2) GHG emissions consumption data multiplied by the
corresponding emission factors
provided by the IFEU TCC Global EF
Database (2023-2024). The emission
factors can be found in the
Appendices section, Table 5.
305-3 Other indirect N/A all requirements Information The company considers that the
(Scope 3) GHG emissions unavailable/ information is not complete according
incomplete to the requirements of the Standard.
CCBS is currently assessing the
collection of the relevant information
required for this disclosure and will
disclose it in upcoming reports, when
the data is available.
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GRI STANDARDS

GRI DISCLOSURE

LOCATION

REQUIREMENTS
OMMITTED

REASON

EXPLANATION

N. OF EXTERNAL
REF. GRI ASSURANCE
INDUSTRY

Waste

GRI 3: Material Topics 2021

GRI 306: Waste 2020

Supplier environmental
assessment

GRI 3: Material Topics 2021

GRI 308: Supplier Environmental
Assessment 2016
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305-4 GHG emissions
intensity

305-5 Reduction of GHG
emissions

305-6 Emissions of
ozone-depleting
substances (ODS)

305-7 Nitrogen oxides
(NOx), sulfur oxides
(SOx), and other
significant air emissions

3-3 Management of
material topics

306-1 Waste generation
and significant
waste-related impacts

306-2 Management of
significant waste-related
impacts

306-3 Waste generated

306-4 Waste diverted
from disposal

306-5 Waste directed
to disposal

3-3 Management of
material topics

308-1 New suppliers that
were screened using
environmental criteria

308-2 Negative
environmental impacts in
the supply chain and
actions taken

Page 32

Page 36

N/A

N/A

Page 40

Page 40

Page 41

Page 42
Page 44

Page 45

Page 74

Page 77

Page 77

all requirements

all requirements

all requirements

Information
unavailable/
incomplete

Information
unavailable/
incomplete

Information
unavailable/
incomplete

The company considers that the
information is not complete according
to the requirements of the Standard.
CCBS is currently assessing the
collection of the relevant information
required for this disclosure and will
disclose it in the upcoming reports,
when the data will be available.

The company considers that the
information is not complete according
to the requirements of the Standard.
CCBS is currently assessing the
collection of the relevant information
required for this disclosure and will
disclose it in upcoming reports, when
the data is available.

The company considers that the
information is not complete according
to the requirements of the Standard.
CCBS is currently assessing the
collection of the relevant information
required for this disclosure and will
disclose it in upcoming reports, when
the data is available.
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GRI STANDARDS

GRI DISCLOSURE

LOCATION REQUIREMENTS REASON EXPLANATION N. OF

REF. GRI
INDUSTRY

EXTERNAL
ASSURANCE

OMMITTED

Employment

GRI 3: Material Topics 2021

GRI 401: Employment 2016

Labor/management
relations

GRI 3: Material Topics 2021

GRI 402: Labor/Management
Relations 2016

Occupational health and safety

GRI 3: Material Topics 2021

GRI 403: Occupational
Health and Safety 2018
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3-3 Management of
material topics

401-1 New employee hires
and employee turnover

401-2 Benefits provided
to full-time employees
that are not provided to
temporary or part-time
employees

401-3 Parental leave

3-3 Management of
material topics

402-1 Minimum notice
periods regarding

3-3 Management of
material topics

403-1 Occupational health
and safety management
system

403-2 Hazard identification,
risk assessment, and
incident investigation

403-3 Occupational health
services

403-4 Worker participation,
consultation, and
communication on
occupational health and
safety

403-5 Worker training on
occupational health and
safety

403-6 Promotion of worker
health

403-7 Prevention and
mitigation of occupational
health and safety impacts
directly linked by business
relationships

403-8 Workers covered by
an occupational health and
safety management
system

403-9 Work-related
injuries

403-10 Work-related ill
health

Page 51

Page 52

Page 53

Page 54

Page 51

Page 58

Page 62

Page 62

Page 63

Page 63

Page 64

Page 64

Page 63

Page 63

Page 62

Page 64

Page 64
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GRI STANDARDS

GRI DISCLOSURE

LOCATION

REQUIREMENTS REASON EXPLANATION N. OF

REF. GRI
INDUSTRY

EXTERNAL
ASSURANCE

OMMITTED

Training and education

GRI 3: Material Topics 2021

GRI 404: Training and
Education 2016

Diversity and equal
opportunity

GRI 3: Material Topics 2021

GRI 405: Diversity and
Equal Opportunity 2016

Non-discrimination
GRI 3: Material Topics 2021
GRI 406: Non-discrimination

2016

Local communities

GRI 3: Material Topics 2021

GRI 413: Local Communities
2016
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3-3 Management of
material topics

404-1 Average hours of
training per year per
employee

404-2 Programs for
upgrading employee skills
and transition assistance
programs

404-3 Percentage of
employees receiving
regular performance and
career development
reviews

3-3 Management of
material topics

405-1 Diversity of
governance bodies and
employees

405-2 Ratio of basic salary
and remuneration of
women to men

3-3 Management of
material topics

406-1 Incidents of
discrimination and
corrective actions taken

3-3 Management of
material topics

413-1 Operations with local
community engagement,
impact assessments, and
development programs

413-2 Operations with
significant actual and
potential negative impacts
on local communities

Page 51

Page 60

Page 61

Page 60

Page 51

Page 55, 56

Page 57

Page 51

Page 58

Page 71, 72,
73

Pag 72, 73

Pag 72, 73
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GRI STANDARDS

GRI DISCLOSURE

LOCATION REQUIREMENTS REASON EXPLANATION N. OF EXTERNAL

OMMITTED REF. GRI ASSURANCE
INDUSTRY

Supplier social assessment

GRI 3: Material Topics 2021

GRI 414: Supplier Social
Assessment 2016

Customer health and
safety

GRI 3: Material Topics 2021

GRI 416: Customer Health
and Safety 2016

3-3 Management of
material topics

414-1 New suppliers that
were screened using social
Criteria

414-2 Negative social
impacts in the supply chain
and actions taken 414-2

3-3 Management of
material topics

416-1 Assessment of the
health and safety impacts
of product and service
categories

416-2 Incidents of
non-compliance concerning
the health and safety
impacts of products and
services

Pag 74, 75
76

Pag 77

Pag 77

Page 12

Page 13

Page 13
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Independent practitioner’'s assurance report

To the management of Coca-Cola Bottling Shqipéria sh.p.k.

Scope

We have been engaged by Coca-Cola Bottling Shqipéria sh.p.k. (hereafter “CCBS” or “the
Company”) to perform a ‘limited assurance engagement,’ as defined by International Standards
on Assurance Engagements, here after referred to as the engagement, to report on the
disclosures listed below (the “Subject Matter”) contained in the Company’s 2024 Sustainability
Report (the “Report”). The Disclosures listed below are covering the period from January 1, 2024
to December 31, 2024:

GRI 2-1 Organizational details

GRI 2-2 Entities included in the organization’s sustainability reporting

GRI 2-3 Reporting period, frequency and contact point

GRI 2-4 Restatements of Information

GRI 2-5 External Assurance

GRI 2-10 Nomination and selection of the highest governance body

GRI 2-19 Remuneration policies

GRI 2-27 Compliance with laws and regulations

GRI 205-3 Confirmed incidents of corruption and actions taken

10. GRI 305-1 Direct (Scope 1 emissions) GHG emissions

11. GRI 305-2 Energy indirect (Scope 2) GHG emissions

12. GRI 416-2 Incidents of non-compliance concerning the health and safety impacts of
products and services

13. GRI 3-3 Management of material topics, for the topics Responsible product, Fight to
climate change and Business integrity

14. Statement of use included in the GRI content index

OONOSOMWN =

Other than as described in the preceding paragraph, which sets out the scope of our engagement,
we did not perform assurance procedures on the remaining information included in the Report,
and accordingly, we do not express a conclusion on this information.

Criteria applied by CCBS

In preparing the Subject Matter, the Company applied the 2021 version of the GRI standards.
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CCBS'’s responsibilities

The Company’s management is responsible for selecting the Criteria, and for presenting the
Subject Matter in accordance with that Criteria, in all material respects. This responsibility includes
establishing and maintaining internal controls, maintaining adequate records and making
estimates that are relevant to the preparation of the Subject Matter, such that it is free from
material misstatement, whether due to fraud or error.

EY’s responsibilities
Our responsibility is to express a conclusion on the presentation of the Subject Matter based on
the evidence we have obtained.

We conducted our engagement in accordance with the International Standard for Assurance
Engagements Other Than Audits or Reviews of Historical Financial Information ('ISAE 3000
(Revised)’) and the terms of reference for this engagement as agreed with Coca-Cola Bottling
Shqipéria sh.p.k. on June 13, 2025. Those standards require that we plan and perform our
engagement to express a conclusion on whether we are aware of any material modifications that
need to be made to the Subject Matter in order for it to be in accordance with the Criteria, and to
issue a report. The nature, timing, and extent of the procedures selected depend on our judgment,
including an assessment of the risk of material misstatement, whether due to fraud or error.

We believe that the evidence obtained is sufficient and appropriate to provide a basis for our
limited assurance conclusions.

Our independence and quality management

We have maintained our independence and confirm that we have met the requirements of the
Code of Ethics for Professional Accountants issued by the International Ethics Standards Board
for Accountants, and have the required competencies and experience to conduct this assurance

engagement.

EY also applies International Standard on Quality Management 1, Quality Management for fFirms
that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related Services
engagements, which requires that we design, implement and operate a system of quality
management including policies or procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

Description of procedures performed

Procedures performed in a limited assurance engagement vary in nature and timing from, and
are less in extent than for a reasonable assurance engagement. Consequently, the level of
assurance obtained in a limited assurance engagement is substantially lower than the assurance
that would have been obtained had a reasonable assurance engagement been performed. Our
procedures were designed to obtain a limited level of assurance on which to base our conclusion
and do not provide all the evidence that would be required to provide a reasonable level of
assurance.

Although we considered the effectiveness of management's internal controls when determining
the nature and extent of our procedures, our assurance engagement was not designed to provide
assurance on internal controls. Our procedures did not include testing controls or performing
procedures relating to checking aggregation or calculation of data within IT systems.
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A limited assurance engagement consists of making enquiries, primarily of persons responsible
for preparing the Subject Matter and related information, and applying analytical and other
appropriate procedures.

Our procedures included:

1. Performing interviews with certain CCBS managers to understand the current status of
sustainability activities and processes for the reporting period.

2. Interviewing specialists responsible for managing, collecting and reviewing sustainability
data reported for internal and public reporting purposes, linked to the GRI disclosures
under the scope of our assurance engagement.

3. Checking the Report for the appropriate transposition and presentation of the sustainability
data linked to the GRI disclosures under the scope of our assurance engagement.

4. Reading information or explanations received from CCBS personnel responsible for
sustainability reporting and consider relationships and consistency with key data,
statements and assertions regarding the GRI disclosures under the scope of our
assurance engagement.

5. Seeking Company’s management representation on key assertions.

We also performed such other procedures as we considered necessary in the circumstances.

Conclusion
Based on our procedures and the evidence obtained, we are not aware of any material
modifications that should be made to the Subject Matter, in order for it to be in accordance with
the Criteria.

Restricted use
This report is intended solely for the information and use of CCBS and is not intended to be and
should not be used by anyone other than CCBS.

Tirana, 23 September 2025

For and orvbehaif:of
Ernst §-‘i‘1’0ung Certifi d Auditors-
Albapia Branch @
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LIST OF ABBREVIATIONS

LIST OF ABBREVIATIONS

BOD Board of Directors

CCBS Coca-Cola Bottling Shqgipéria Shpk

GHG Greenhouse Gas

GM General Manager

GRI Global Reporting Initiative

IMCR Incident Management and Crisis Resolution
KORE Key Operational Requirements for Excellence
rPET PET from recycled/renewable sources
S..BE.G >Societa Imbottigliamento Bevande Gassate
TCCEC The Coca-Cola Export Corporation

BBS Best Behavior Safety

BP Business Planning

CO: Carbon Dioxide

CDE Cold Drink Equipment

ESG Environmental, Social and Governance

GWP Global Warming Potential

HFC Hydrofluorocarbons

PPE Personal Protective Equipment

RGB Returnable Glass Bottle

Independence practitioner's assurance report






